Gulf Gate Real Estate Company (GRC

uality Policy Statement
GRC Quality Policy is based on the basic principles and values established for the
organization and can be summarized in the following items:

In recognition of our valuable customers, we are committed to meet customer
requirements on time and within budget, meet their expectations, increase their
satisfaction, and gain their commitment.

We will deliver projects to our customers to the highest standard of quality, functionality,
and durability in a framework of sustainable solutions that meet all the environmental
requirements.

We will ensure that resources are used to the maximum efficiency, enhancing company
image and profile
in the marketplace by addressing corporate and social responsibility.

We will apply the best possible technology in the industry to comply with the agreed
requirements to continually improve the effectiveness of the quality management
system.

We will create enabling structure for continual improvement by involving employees at
all levels of the organization with an overall focus on risk-based thinking aimed at taking
advantage of opportunities and preventing undesirable results.

We recognize the importance of our employees and their contribution for the
achievement of our goals and objectives; we shall strive to increase their competence,
involvement, and motivation.

We recognize the importance of our partners, society, and other interested parties in the
business and we are committed to achieve the highest level of cooperation.

We will continue to expand our business in all fields to achieve recognition as one of the
best EPC Contractor

or General Contractor.

We are committed to be transparent in all phases of our operation that include
engineering, procurement, construction, and commissioning.

We will value and plan our work in a way to become industry benchmark for quality
standards.

Quality objectives are established with a framework for reviewing and measurement.

This Policy shall be reviewed for continuing suitability and shall be followed by all
employees of Consoli- dated Contractors Group (GRC).

Tamer Mohamad
Chairman & Chief Executive Officer
Gulf Gate Real Estate Company (GRC)
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