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GRC Developers started more than 20 years ago with a clear vision and objectives. At
the start, the focus was on the Construction field only, then GRC went through
progressive development according to well-established Business and Strategic Plans.
GRC believed in diversification, so the company went from Construction to other
disciplines and scopes, today GRC Develop Residential and non-Residential Buildings,
Wet utilities networks, Roads......, etc.

!

A distinctive capability: Since GRC been founded, we believed in success factors;

namely: humans, tools, and processes. GRC invested extensively in these factors,

today we can see that such investment is paying off as it’s clear now that GRC has
been founded on very strong pillars.

GRC now can mobilize to any site in Saudi Arabia within one week.
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GRC is a leading company in Real Estate development, Engineering Solutions and
Project Management.

GRC has always been a strategic objective in the heart of GRC Group, derived from our
thorough understanding of real estate markets in Egypt & Saudi Arabia and the
surrounding region.

Accordingly, we strive to implement successful projects focusing on market trends.

As one of the company’s top priorities, Contracting and real estate development has
been supported by our commitment and ability to design innovative, creative projects
that realize the market needs in terms of: investment structure, excellence in
architectural design, quality and implementation.

Our business in this field includes construction and developing real estate projects
according to uses and specifications per market requirements, managing sizable
projects in terms of development, construction.
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Vision
GRC’s vision is to be the leading construction Developer in our chosen markets, sought after by potential clients and employees for
our track record in reliable execution, cost effectiveness, and world class technical sophistication.

Our Strategy

We are committed to differentiating ourselves by continuously increasing our expertise in executing large and sophisticated buildings
and infrastructure projects while maintaining a highly selective risk management process for every new project and venture.

GRC will always operate at highest level of safety, quality and cost effectiveness, to ensure we remain the most attractive to our
clients, employees and partners.

Our success comes from our people, who strive to continuously innovate, adapt to local markets, and hone their skills. Through this
strategy, UCREDCO will continue to grow and increase profitability.
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Excellence: We strive for excellence in quality, and we continuously innovate, utilizing advanced technologies

Teamwork: We insist on mutual respect, cooperation and mutual encouragement to achieve each individual’s potential
Integrity: We act with reliability, honesty and fairness

Commitment: We are fully dedicated to delivering our objectives through the most efficient use of resources

Sustainability: We are committed to safeguarding all stakeholders, including especially the health and safety of our employees,
society as a whole and the environment

Accountability: We are fully Accountable for carrying out our responsibilities in Accordance to the values and principles of GRC
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Our Mission:
To work with our partners to develop valuable and sustainable real estate projects that enhance people’s lives and exceed market
expectations in terms of quality, timely delivery and profitability.

Code of Practice:
Our Code of Practice provides our Management and employees with the policies that govern
GRC's business and the tools necessary to make sound business decisions.
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have successtully built strong partnerships

and continuous strategic relationships
with the distinguished partners of GRC.
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Business Development Jlecd| gl
Business development is the process of planning for future 3032l o)l 33 JNs o Gludiuall gail) sl ddac oo JlacHl yghs
growth by identifying new opportunities, forming partnerships, Oagiwoll Hggexl 0gd Umg ASyill Gl dossll dslsly lSlyidl (519559
and adding value to a company. It involves understanding the 2Ll Gusxid dleall Juolgdl Wlgidg Goudl yoyéy
target audience, market opportunities, and effective outreach OBhuidly Jloc3 grwgig Wleuall goi Jo> Llaal Jlac3l yghi (poudis 28
channels to drive success. Olegall el (8 by a8 JS Gl ddasll 1355 cdusupll 85bjg dumlyiw
Business development may involve objectives around sales 8)lslg Wlaiiall yokig ddlally duwlwelly dyyrindl 5)leally grvailly (Gagumilly
growth, business expansion, strategic partnerships, and e Wl

increased profitability. The process impacts every department,
including sales, marketing, manufacturing, human resources,
accounting, finance, product development, and vendor
management.




L Sl __DESIGN & ENGINEERING

GRC offers full Engineering and Design services covering the following:
-Buildings

-Civil and Structural Works

-Fire Fighting & HVAC

-Electrical

-Telecommunications

-Piping Design and Modeling

-Landscape

-Quantity survey

-Shop drawings.

GRC has a permanent core staff of qualified and experienced professionals,
Additional engineering and drafting man-hours can be mobilized quickly to cater for increases in workload.

GRC uses the last updated Design software packages that enables it to deliver designs of high quality to clients. The design software
packages are also tightly integrated between the various engineering disciplines. Software in use include AutoCAD/Safe/Etabs/SP
Column/Civil 3d/Water Gems/Sewer Gems/Storm Cad/Dialux evo/Etaps/Ecodial/Fire Elite/HAP/Office.

GRC is continuously engaged in research and development to enhance quality and productivity during the engineering, procurement,
and construction phases of projects. Areas of R&D include development of software and new workflows, as well as acquiring and

implementing the latest design technology available for EPC projects.

GRC has established a strong and reliable communications backbone that enables multi-location engineering and procurement
collaboration activities and facilitates optimal and timely exchange of information with job sites and client’s offices.

GRC goal is to always deliver on time, meeting or exceeding the quality and safety requirements of our Clients/Partners.
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Procurement and Expediting

GRC’s Procurement Department provides a full range of
professional procurement services to all company projects
aimed at achieving the main objectives of procuring the project
materials, equipment, and services on time and to the specified
quality. The Procurement Department performs its duties
according to an ISO 9001 approved procurement manual.

The Procurement scope of services covers the following
activities:

-Material section

-Purchasing & Supply chain section
-Sub-Contract Section

-Quality Surveillance (Test / Inspections)

Jezaidly byl

Obyidnall Bloas (o dlolS degaso gl dilgy dS )y 9 Wb pidrell Eund pad)
el 9 dliasiall dawnd)yll Blaodl §u83 Loagy dSyall &nline groxd dy8l)i>3l
8)lo] (5395 8332all 8392dlig sazall L8gll (8 dilossg dilasog gorinall slgo
9001 55,31 soisall Oyl Juda) Bdg Lailalg byl

34 )W dads ¥l Ol yisell loas @las b

Slgall @i -
30293 Alusbiog Olyyiidall s -

Ol (30 3989)l -
(el Las31) 83921 bl yor




Construction management Olelasl 8)lb]

GRC’s international experience and network of construction Owlgd 9 dawlgll Lgiyusg clidl 3)lgo dSuiig gedsdl dolgy dSyid ddgall 8yusl o)
resources, its extensive experience with local country laws and 3932l Wldlasioll go deyun oSl Lle 15538 (e Las sl dgall lslg
regulations, as well as its ability to adapt quickly to the new diusi 9 deyuwg belasy goylinall 8)lslg slidl Wiloas Jguus LS 83ua2l g8lgal)
requirements of new locations, all facilitate Construction bl @dlgb g clidl Wlaso
Services its Project Management in efficiently and quickly Jbwo 9 delall (558)l 8)lo] e Lgs)a8 (8 ddgy20g pudl dilgy dS i Bgai 28
mobilizing construction equipment and construction crews. wdwlbewdlg dainadlg dud ol lalsdl (o sl Jouid Lidlg bl
GRC has excelled and is well known in its ability to manage dlosll Cuyaiy casbgi O dlieiall dideoll I ENN R WEN LW dunlaw ol
construction workforces that include several ethnic, religious, sbaidg goyuine JSJ ddlbe dosd L Lo HSw 2> a8l Ll Sls ddsoll
and political backgrounds. NEWN|
GRC’s declared policy of always employing and training local 'Gh Lo dgouinall Q}H.?w.“.dmiﬂ
labor to the degree possible is always an added value to each )
project and to the local economy. clidl Jlaci-
Fields covered include: dide duwsid-
45L)gS)1 836231 S -
-Building Works <Ll Jlaed CouSilly 485800188l oloasl -
-Civil Engineering Auanasioll Cubiidl Jlecl-
-Electrical & Instrumentation Installation bl bghs cliul-
-Electromechanical and HVAC Services for Building Works. Jleally Cunliall gl 9 85921 cliy-

-Specialist Finishing Trades.
-Construction of Pipelines
-Timely And Effective Quality Construction
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Site Supervision

The services to be performed will be in relation to the Project
under the Client to include Technical Consultancy and
Construction Supervision Services to ensure that the design and
construction is organized, observe, and monitor the quality of all
construction works to ensure that all works are fit for the
intended purpose and fully comply with the Clients’
Requirements and all relevant Authority and Code
requirements.

Site Supervision services:

Stage 1: Construction period

A. Organization and Mobilization.

B. Review of Contractor’s Planning and Time schedule.

C. Survey Check and Material Information:

D. Review of Contractor’s Plan for Site Organization:

E. Construction Methods

F. Time Control/Management:

G. Cost Control:

H. Contract Administration

I. HSE Control

J. Quality Control:

k. Site Meetings and Record Keeping

L. Monthly Progress reports:

M. Claims and Disputes

Stage 2: Post Construction Period/ Handover

A. Submission of Documents & Drawings

B. Testing and Commissioning/ Preliminary handover

C. Defects Liability Period

D. Verification no default after one year
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PROJECT

MANAGEMENT

Project Management

we are following PMI Project-Management Methodology
according to PMBOK Guidelines, by following this methodology,
we ease our venture in fulfilling our clients’ requirements as
such methodology is approved and adapted by many Clients.

All plans are agreed upon with the Client and all are locked as
Baseline Plans that will help later in measuring KPI’s and
deviations; this will help in catching negative signs at early
stages where fixing such deviation will be much easier and
cheaper to all concerned parties. Periodical meetings with Client
and with internal staff are held to track the progress of all plans.

On the other hand, PMO “Project Management Office” plays a
vital role in unifying all Project’s Management Methodology
which makes moving of resources among projects very easy and
fast; as all Project Managers receives the same training, the
same tools, and the same processes.

We used many advanced tools for this capability, like:

Primavera ver. 6

ERP Next

EDMS -Oracle Aeconix

Building Information Modeling “BIM” via Revit, Navisworks
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Marketing & Sales Strategy:

Effective marketing strategies in the real estate business are crucial in ensuring the ultimate mission can be achieved. The important
factors to get an effective marketing strategy are:

1.Finance

2 Customers

3 Value-added

4 Operations.

The plan of action is completely focused on the realization of sales without considering any of the requirements and needs of
potential buyers. GRC analyzes the market to fully understand these important factors on their abilities. Effective supervision goes a
long way towards promoting increased productivity, keeping marketing project cost under control, customer, and employee
engagement and a healthy organizational culture. In this way, we explore the market to know the clients and to offer them the most
favorable offer.

We always update our strategies and plans of action to stay in the market and maintain our competitive position. Marketing strategy
prior to real estate business or even prior to the initial design of the project, can affect the identification of needs and requirements of
potential clients who want to invest in real estate. If these factors are considered in implementing the marketing strategy, it will have a
positive and effective effect in ensuring that the problem of real estate marketing can be overcome.

An effective marketing strategy will ensure the success of a business. The real estate business is also one of the businesses facing
changes and challenges in the era of globalization. Factors that contribute to the success of a business, especially real estate should
be considered to ensure that the strategic planning is relevant to the current situations., we weigh all four factors together including
the finance, customers, value-added and operations. Each factor is equally important, followed carefully and diligently. Developing a
successful real estate business takes effort and time. Success in real estate business does not come from random acts of work without
planning; instead, it comes from developing and following a plan.
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%’JJOPERATION &
MAINTENANCE

Operation & Maintenance

GRC has established a strong market presence by delivering high
quality facility and property management services to the
private, public, and governmental sectors. The company’s
property and facility management provide a ‘one stop shop’ for
all services related to the management, maintenance,
procurement, design, health and safety and environmental
aspects of the built environment.

GRC has the skill and know-how to successfully conquer all the
developing challenges while providing quality and professional
services. We take pride in our highly qualified and experienced
individuals who possess strong executive and creative
capabilities allowing them to tailor various industry
requirements. Whether a total facilities management solution or
consultancy services are required, we have the skills and
resources to support the Clients’ portfolio at every stage of its
life cycle.

We procure or directly employ facilities services teams to
provide our customers’ site service requirements. In addition to
our on-site teams, we also provide off-site resources such as
help desks and call centers for our customers. All services are
specifically tailored to and developed on a ‘client by client’
basis.
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Building

Renovatiomg

Building Information Modelling (BIM)

Building Information Modeling is a data oriented and intelligent digital representation of a facility; from which various object
information can be extracted and analyzed according to the user’s needs. Throughout the life cycle of the project, information is
generated and used to base all sort of decision making; thus, improving the process of delivering the facility.

GRC’s BIM Center is comprised of engineers and IT professionals with extensive experience in supporting projects varying in size and
complexity. The projects spectrum spans from roads, ports and airports, infrastructures, high quality buildings, etc. This entity offers
complete solutions from requirement analysis, budgeting, selection of technologies, implementation, follow-up, and training.

It is envisioned that the BIM based/Project Controls solution, is capable of capturing, managing, and delivering most of the
information, components and processes related to a facility during its full life cycle. This is an ultimate goal for all industry partners.

GRC BIM Services:

GRC BIM center offers a wide range of services that cover the full project life cycle including design, tender, construction, hand-over
and post-construction:

-BIM Standards, Procedures and Capacity Building
-Contractual, Quantity Surveying and Material Take-off Services
-Engineering Services

-Construction and Project Controls Services

-Fabrication and As-built

-Post-Construction Services

—— Y ————————
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Customer
Satisfaction
Research

Continuous

RManitarina

Data Collection

Customers Satisfaction

Client Satisfaction at GRC is taken very seriously as it forms the
compass for our success and forms a tool for our Strategies and
Operational Plans. At the start of each project, we establish
what we call “Expectations and Service Level” which is a list of
some kind of “Client Wish-List” that we track and monitor
throughout the project progress.

During execution, we keep our “Customer Satisfaction Log”
updated, which shows some deviations and how such deviations
are being dealt with. We periodically measure and re-measure all
KPI’s, prompt actions are taken to ensure Client Satisfaction.

On the other hand, when we don’t have a project with a client,
we run periodical Office-Visits to maintain healthy relationships
with all our clients.
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Operating

Capabilities Viodel

Procurement Management Oyl 8)10]
At GRC, the entire Supply Chain is automated via ERP Next, alkaig GRM, ERP NEXT ,.c laloSU 20)e0 dlundw diosl o5 sl &lgy &Sy 6
CRM, and Vendor Management System, the entire relationships 00 Odolially (p3ygelly edasll o AUl WNall §)ls] @by «ulIl 8]
between Clients, Suppliers, Subcontractor, Partners, & GRC are Olwladl J¥> o AT dolail dawlg Tl dilgy dSyag cSpally bW
managed by automated systems via approved documented Baainoll dsigall Wlcl)>Rlg yuleallg
Policies, Standards, & Procedures. ke .wu‘il ol Joaxdl (o Slogime Wlyyiine das e gopuine JS (Soin
Each single project has a Procurement Plan that is driven from oyl (sgimo
the baseline schedule. At the Program Level, we roll-up all W ol dannngd) elpds OLBLSI ] Lgiez )i chuidl ldhin 2o guoxi pods
procurement requirements and translate that into Master M2l Loy o 3 Lo «xuiSy J81 Lol (uoliy

Purchasing Agreements that allow us to secure much lower
prices, this increase Client Satisfaction.
8)ls] allas Lipalg doivanll OISyl Dliog (13)g0ll 03T go digd ldde Lya)
Or Gl gual doelll whyuill Lagdhiwl ol elaig by polall 250l
We have strong relationships with thousands of suppliers and <Ll gy line 8 Juinallg Lol
hundreds of manufacturers, we have our own Supplier
Management System and We know that Successful Procurement
Strategy makes the difference between success and failure in
construction projects.

. - A —



Business
Model

Operating
Model

Capabilities

Project Control

When it comes to Controlling Projects; GRC takes the associated
tasks seriously, as a non-controlled project is always vulnerable to
risks of scope creep, delays, overrun budget, etc.

GRC philosophy in Projects Control is based on scientific approach
that includes all the processes and procedures required to manage
the any construction project in all its phases, this ensures client
satisfaction.

The target of projects control is to execute the project within the
required specifications and standards, commitment with the
project time frame, and apply the highest safety and quality
standards.

These Plans considered the base for execution and control of the
projects, these plans assist the project management team to
monitor and rectify any issues may affect the project performance.
The project-control considered one of the major roles for project

management team through the life cycle of the project, they ensure

that the above-mentioned plans are performed by transferring
them to performance indicators and KPIs to guarantee the
followings:

-Project is constructed within safety requirements
-Project is constructed within time frame and budget
-Project is constructed within contract conditions and
specifications

-Project is constructed within safety requirements
-Project data are transferred between concern parties as required
-Project is constructed within Quality standard
-Reports are submitted periodically with accurate data
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Project Monitoring and Control method

Its allow us to monitor all the tasks necessary to the
project and ensuring that approved and authorized
project is on time, within budget and scope of the project
in-order to proceed with minimal risk. Comparing actual
performance with planned performance while taking
corrective action to yield the desired outcome when
differences exist. It’s a continuous process which
performed throughout the life of the project.

Key tasks includes:

Scope change management
Change management

Time management

Quality control

budget control

Risk Management

Contract administration

Project Monitoring and Control Tools

Change Control Board consist of formally constituted
group which is responsible for approving or rejecting
change requests. Responsibilities must be well defined
and agreed in advance.

Escalation procedures is a set of procedure set in place to
solve with potential risk problems. Escalation plan can
specify measure to implement when unexpected risk
occur during the project. For example, an increased
number of risk can be a form of disaster which leads to
delaying of the project.

Operating

Model
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Quality Management

GRC knows that without proper Quality Management System; it
will never make it to these Clients, we completed our projects
with those Clients; we pass all Quality Assurance and Quality
Control requirements.

QUALITY ASSURANCE

To assure our clients the extent of our ability; we committed
ourselves to the application of standards and quality
requirements through the work of our cycle, for each project we
create “Project Quality Plan” that constitute a reference for all
quality requirements that meet the needs of our customers and
a clear commitment from the management of the project.

QUALITY CONTROL

Our Quality Control Processes are not limited to specific
activities; it includes all civil works, electrical, and mechanical
works, all quality tests are done at site and inside calibrated
dedicated laboratories “wither owned or outsources to 3rd
parties”. All quality tests are carried out by trained qualified
engineers.
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HSSE Management

GRC is a worldwide provider of professional and Technology based construction Services. GRC is committed to providing excellent
standards of service to customers & clients. GRC aspire to lead industry best practice in all of its operations. Providing a Safe and
Healthy working Environment for employees and to ensuring the safety of others affected by construction operations.

SAFETY PROGRAM

GRC is committed to maintaining a safe and healthful work environment. To achieve this goal, we have developed construction safety
plan. This safety system is designed to prevent workplace accidents, injuries, and illness. Our objective is to conduct operations in a
safe effective and efficient manner. We achieve this objective through a combination of concerned management, responsible and
knowledgeable supervision, and conscientious, well-trained employees acting in a proactive approach to manage safety.

Incidents on job sites that result is OSHA recordable injury to an employee of GRC, or in damage to equipment or property, require
investigation and a detailed report. When such incidents take place, the Construction Manager immediately notifies the appropriate
job site.

GRC SAFETY SURVEILLANCE

GRC is responsible for its own safety programs and for its agents and employees. Safety equipment and safeguards suitable to the
occupational hazards involved and conforming to the safety regulations at the worksite must be furnished by each contractor.

In the event of an apparent violation of a safety standard, the Construction Manager will call the violation to the contractor’s
attention and request that the situation be corrected.

The seriousness of the violation dictates the abatement period allowed. In the event of imminent danger to life, limb, or property, the
Construction Manager will insist that the portion of the work affected be stopped until the situation is corrected to minimize the
hazards relative to the specific area of work. The Construction Manager will inform the contractor at the time a violation is noted.

All construction sites are equipped with proper safety and environment protection tools; first-aid services are provided at all sites.
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Operations g E-Iiv]
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-Materials & Manpower disglll CHloasdlg chlasall -
-Equipment & Logistics Jo2dl ()99 lesgiall-

-Warehouses & Workshops
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Our Competitive Position
Successful Real estate businesses require the assembly of assets, capital and
management. GRC Developers has strong capability in each of these areas.

Assets:
* Existing relationships and networks with land owners, agents and arrangers.
* Disciplined approach to site and project assessment.

Capital:

* Existing relationships with capital partners, investors and asset
managers.

* Able to take initial risk positions and to co-invest in projects.
Management:

* Senior leadership team with strong experience in real estate. « Multi-
disciplinary management capability.

Added Value

GRC Developer adds value to projects through the application of its core skills in
origination, financing, project management and exiting.

Origination:

« [dentifying ‘market led’ development opportunities.
* Planning, designs, approvals.

Financing:

» Sourcing investors/capital partners

 Transaction structuring

* Transaction negotiation/closing

Project Management:

* Commercial assessment/optimization.

* Project planning and control.

Exiting:

» Marketing and sales planning, execution and closing.
* After-sales services.

Target Markets

GRC Developer is an opportunity driven real estate developer, with flexibility to respond
to all development opportunities within the kingdom that correspond with its investment
criteria and capabilities.

In the near future, UCREDCO Development will focus on selected asset classes and
geographical locations in which it can leverage its capabilities, experience and industry
relationships.



Model of Customer Satisfaction

Perceived Customer
Quality Complaints

T Perceived Customer l
— )
Value Satisfaction

< Aaiill od draladillg-dloleall i Ganll

i A it
Honesty in processing and transparency in
implementation
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Quality and labor assurance of
the highest Standards
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Integrated technical, financial, and
administrative capabilities
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1-Surveying the land plot and determining the dimensions.
2-Soil report work.

3-Structural,architectural,mechanicalelectrical and interior

design review.

4-Obtaining the necessary licenses and certificates.
5-0Organizing the structure of the project

(Engineering staff).

6-Starting the implementation stages

(Structural - Architectural - Electrical - Mechanical -
Furniture).

7-Execution of work shop plans.

8-Technical office

(Schedules - Financial audit - Abstracts - Business reports).
9-Approval of samples.

10-Quality control Monitoring, safety and security onsite.
11- Execution of plans as implemented in reality.

12-Work of the final evaluation.

13-Delivery of required guarantees.

14- Project delivery phases

(Initial project delivery - Final project delivery).

Value
proposition

Who your customers are
and what you will offer

Business
model

Value capture

How the proposition and

Value delivery
How will you organize the
delivery align to return
value back to the business

business to deliver on the
proposition
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Our Projects

2o alalpnllg aljlaiyl dlala algiw re
After years filled with achievements and partnerships wleli paeyliio Araiil cl4pidl go Anrell
with numerous collaborators to execute their projects lioyjliio jul Jo Ay a4l (Gayi jleo
at the highest standards, we are pleased to share some

of our prominent projects with you.




We specialized in delivering large building projects by
utilizing in house expertise and our skilled workforce.
Enabled by GRC’s resource of personnel, plant & equipment
and reinforced by a network of global offices offering a full
range of back-up support services: for example, Feasibility
Studies, Engineering and Design, BIM, Automated Document
Management.

GRC offers Client’s pre-construction services: Cost planning, -
BIM, Value Engineering, Program management, Logistics
planning, Supply Chain management, Safety management,
Pre-engineering, Testing and Commissioning management,
Decommissioning Planning. ‘
As a result, this provides an integrated construction delivery E
with added value for Clients.

During the construction phase, GRC utilizes an integrated
suite of tried and tested information systems and project
controls. Logistics are carefully managed to provide
integrated construction delivery together with building
technologies and initiatives such as lean construction, pre-
engineered building, and modular construction.

Final handover and post-construction support will be part of
the GRC commitment.

e e —
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TAJ ALTAMAYOUZ 03 PROJECT
HOLY MAKKAH

PROPOSED START DATE: SEPTEMBER 2024
PROPOSED COMPLETION DATE: SEPTEMBER 2027
CLIENT: MINISTRY OF MUNICIPALITIES & HOUSING-MOMAH

SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 116,160,000 SAR

STATUS: AWARDED

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 9 BUILDING (BASEMENT+7 FLOORS+ANNEX) WITH
BUA=48400 M2 CONSISTING OF 243 UNITS

» SCOPE: DESIGN, PERMITS,CONSTRUCTION ,PROJECT
MANAGEMENT MARKETING & SALES, UTILITIES CONNECTION, SUBDIVISION
,DEEDS EXTRACTION AND DELIVERY TO END USER
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TAJ ALTAMAYOUZ 02 PROJECT
RIYADH

PROPOSED START DATE: NOVEMBER 2024
PROPOSED COMPLETION DATE: MAY 2027
CLIENT: MINISTRY OF MUNICIPALITIES & HOUSING-MOMAH

SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 59,346,000 SAR

STATUS: AWARDED

PROJECT BRIEF AND SCOPE OF WORK:

o CONSTRUCTION OF 10 BUILDINGS INCLUDE 280 UNITS WITH BUA= 37800 M2

o SCOPE: DESIGN, PERMITS,CONSTRUCTION ,PROJECT
MANAGEMENTMARKETING & SALES, UTILITIES CONNECTION, SUBDIVISION
,DEEDS EXTRACTION AND DELIVERY TO END USER




- EGYPT

JANNA PROJECT, 6TH OCTOBER COMPOUND
6TH OCTOBER CITY

START DATE: FEBRUARY 2024
PROPOSEDCOMPLETION DATE: JANUARY 2027

CLIENT: NEW URBAN COMMUNITIES AUTHORITY
DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 143,010,000 EGP

STATUS: AWARDED

PROJECT BRIEF AND SCOPE OF WORK:

« DESIGN, CONSTRUCTION AND MARKETING OF 6 BUILDINGS AT 6TH OCTOBER
CITY (GR+5 TYPICAL ) WITH BUA=20430 M2

« FOUR UNITS/FLOOR WITH AREA FROM 100 TO 150 M2 TOTAL UNITS NUMBER =
144
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TAJ ALTAMAYOUZ 01 PROJECT
RIYADH

START DATE: NOVEMBER 2023
PROPOSED COMPLETION DATE: MAY 2027

CLIENT: REAL ESTATE DEVELOPMENT FUND - REDF
SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 35,607,000 SAR

STATUS: UNDER CONSTRUCTION
PROJECT BRIEF AND SCOPE OF WORK:

« DESIGN, CONSTRUCTION AND MARKETING OF 6 BUILDINGS INCLUDE 168 UNITS
WITH BUA= 22680 M2

» SCOPE: DESIGN, PERMITS,CONSTRUCTION ,PROJECT
MANAGEMENT MARKETING & SALES, UTILITIES CONNECTION, SUBDIVISION
,DEEDS EXTRACTION AND DELIVERY TO END USER



= EGYPT

DAR MISR PROJECT - 2ND STAGE
SHROUK CITY & OBOUR CITY-CAIRO

PROPOSED START DATE: MARCH 2022

PROPOSED COMPLETION DATE: MARCH 2025
CLIENT: NEW URBAN COMMUNITIES AUTHORITY

DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 153,225,000 EGP

STATUS: UNDER CONSTRUCTION
PROJECT BRIEF AND SCOPE OF WORK:

» DESIGN, CONSTRUCTION AND MARKETING OF 5 BUILDINGS AT SHROUK CITY &
4 BUILDINGS AT OBOUR CITY (GR+5 TYPICAL ) WITH BUA=30645 M2
« FOUR UNITS/FLOOR WITH AREA FROM 100 TO 150 M2 TOTAL UNITS NUMBER =

216
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AL-MUSTAZILLAH ROYAL PROJECT

RIYADH
START DATE: MARCH 2017
PROPOSED COMPLETION DATE: MAY 2018
CLIENT: ROYAL PRIVATE AFFAIRS
SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 39,253,000 SAR
STATUS: COMPLETED

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF ROYAL PALACE AND TEN VILLA WITH BUA= 23090 M2
e SCOPE: CORE & SHELL PROJECT

~_Steel reinforcement <

¥ ¢ / 5 d




KSA
REHABILITATION HOSPITAL, KING FAHAD MEDICAL CITY

RIYADH

START DATE: MAY 2016
COMPLETION DATE: DECEMBER 2018

CLIENT: MINISTRY OF HEALTH - M.O.H.
TURN KEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 37,965,529 SAR

STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

+ CONSTRUCTION OF ONE FLOOR CAPACITY 154 BEDS BUA= 4252 M2
o SCOPE: STEEL STRUCTURE SKELETON COVERED BY SIPOREX SLABS AND PRECAST
WALL FOR FACAD, ALL FINISHING WORK AND MEP SYSTES FOR HOSPITAL

e TURN KEY PROJECT




PROJECT OF CUSTODIAN OF THE TWO HOLY MOSQUES TO
DEVELOP THE SECURITY HEADQUARTERS (KAP 2C2)

NAJRAN
START DATE: MARCH 2016
COMPLETION DATE: AUGUST 2018
CLIENT: MINISTRY OF INTERIOR - MOl
TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 25,920,000 SAR
STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

CONSTRUCTION OF ONE MAIN BUILDING & 4 DORMITORY BULDINGS WITH
BUA= 14400 M2

e TURN KEY PROJECT




MOI SOUTH BORDER HOUSING PROJECT
JIZAN

START DATE: OCTOBER 2015
COMPLETION DATE: AUGUST 2017
CLIENT: MINISTRY OF INTERIOR - MOl

TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 36,000,000 SAR

STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 50 STAND ALONE VILLA WITH BUA=15000 M2
o TURN KEY PROJECT




KING ABDULLAH'S CONFERECE CENTER AT KAFD PROJECT
RIYADH

START DATE: MAY 2012
COMPLETION DATE: JUNE 2013

CLIENT: RAIDAH INVESTMENT COMPANY - RIC
SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 16,000,000 SAR

STATUS: COMPLETED

PROJECT BRIEF AND SCOPE OF WORK:

»+ CONSTRUCTION OF FOUR BASEMENT AREA WITH BUA=8000 M2
» CONCRETE, FINISHING WORK



e KSA
LAMAR TOWERS PROJECT
JEDDAH

START DATE: MAY 2010

COMPLETION DATE: MARCH 2011

CLIENT: LAMAR COMPANY

CORE & SHELL SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 15,600,000 SAR

STATUS: COMPLETED

IRt o
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PROJECT BRIEF AND SCOPE OF WORK:

gy e

« CONSTRUCTION OF THE PODIUM AND ATTACHED PARKING WITH BUA=10000
M2
« CORE & SHELL WORK




RESEARCH HOUSING PROJECT
RIYADH

START DATE: MAY 2009

COMPLETION DATE: MAY 2011

CLIENT: KING SAUD UNIVERSITY

TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)

CONTRACT AMOUNT: 28,416,000 SAR

STATUS: COMPLETED

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 2 TOWERS (GROUND+9 TYPICAL FLOORS)+ 12 VILLA WITH
BUA=17760 M2

« 6 UNITS EACH FLOOR WITH BUA FROM 120 TO 150 M2 /UNIT ,TOTAL

APARTMENT UNITS ARE 120 PLUS 12 VILLA
+ (SUBSTRUCTURE CONCRETING +FINISHING & MEP WORK)




- EGYPT
AL SANABEL TOWERS
EMBASSIES DISTRICT-CAIRO

START DATE: JAN 2008

COMPLETION DATE: MAY 2010

CLIENT: MINISTRY OF INTERIOR - MOl

CORE & SHELL SUBCONTRACTOR:GULF GATE REAL ESTATE (GRC)

CONTRACT AMOUNT: 27,101,250 EGP
STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

o CONSTRUCTION OF 2 TOWERS (BASEMENT+GR+10 TYPICAL ) AT
EMBASSIES DISTRICT WITH BUA=19710 M2.

e FOUR UNITS/FLOOR WITH AREA FROM 150 TO 200 M2 TOTAL UNITS
NUMBER = 88

e CORE & SHELL PROJECT

o/l
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Water and Wastewater Infrastructure

As population growth continues, energy costs rise and climate change impacts the
planet, water supply management and proficient delivery is becoming more and more
critical. Cutting wastage and maximizing efficiencies in the water sector are imperative,
especially in developing regions.

GRC are committed to proving a greater focus on efficiencies, environmental
considerations, and providing sustainable solutions. GRC will work with Clients to
optimize Projects to deliver bespoke solutions by providing an expert advisory service,
utilizing best practice, integrating latest technology and practiced supply chain
management.

Transportation

GRC specialized in delivering large transport projects in close collaboration with our
clients, for the betterment of society and improved lifestyle of communities.

Our approach to transportation projects uses the latest concepts and techniques in
sustainable development to further improve social, economic, and environmental
conditions.

GRC’s services include Value Engineering, Engineering design, Construction
management, Delivery, Testing & Commissioning, Handover, Operations and
Maintenance.

Installing Electrical (MV/LV) cables & Substations:

GRC started more than 20 years ago with a clear vision and objectives. At start, the
focus was on Buildings & Wet utilities infrastructure only, then GRC went through
progressive development according to well-established Business and Strategic Plans.

Landscape

Landscaping is much more than merely planting shrubs and trees.

It consists of a variety of services such as sod work, installing retaining walls, driveway
interlocking. i
It can also increase the value and functionality of the projects, Enhance Your Quality ofi
Life, Balancing Natural & Artificial Elements. »

Landscape Construction Services:
Softscape

Softscape Features

Hardscape

Hardscape Features .



CONSTRUCTION OF BUJAIRI INFRASTRUCTURE & PUBLIC RELAM
RIYADH

START DATE: FEBRUARY 2020
COMPLETION DATE: JULY 2021
CLIENT: DIRIYAH GATE DEVELOPMENT AUTHORITY- DGDA

TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 40,350,500 SAR

STATUS: COMPLETED

PROJECT BRIEF AND SCOPE OF WORK:
+ CONSTRUCTION AND INCREASING EFFICIENCY OF ROAD & UTILITIES NETWORKS
o SCOPE: CONSTRUCTION,TESTING AND DELIVERY OF ROAD -POTABLE WATER -
SEWERAGE- STORM-IRRIGATION- LV -MV- STREET LIGHTING AND
TELECOMMUNICATION NETWORKS -HARDSCAPE & SOFTSCAPE WORK WITH

TOTAL LAND AREA=288,217 M2
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The Core items of our sustainability program are as follows:

1-Sustainability Strategy 6-LOCAL VALUE CREATION
2-ETHICS AND INTEGRITY 7-Technology & Innovation
3-CORPORATE SOCIAL RESPONSIBILITY 8-Training & Skills Development
4-DIVERSITY AND INCLUSION 9-Processes & Systems

5-Organizational Excellence

5.1.HSSE Management E H E
5.2.Quality and Continuous Improvement

5.3.Risk Management |

For More Information about Sustainability please visit our Web site:
https://grcdevelopers.com/

[=]
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iy Environmental
asuhll 35lgall plaziuwl  Natural Resource Use
Ciglill (o aall diwll 5)ls)  Environment Management Pollution Prevention
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Social-Environmental Environmental-Economic
Environmental Justice Energy Efficiency

Natural Resources _ Sustainability k Subsides / Incentives for
Stewardship dolabuw i \ use of Natural Resources
Locally & Globally a |

lial.ai al Economic

X i | Profit
licloial Social asl .
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THE 17 GLOBAL GOALS OF SUSTAINABILITY

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

CLEAN WATER DECENT WORX AND 9 INDUSTRY, INNDVATION 10 REDUCED
AND SANITATION ECONDMIC GROWTH AND INFRASTRUCTURS INEQUALITIES
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Values & Principles &saleally @udll
Our full commitment to The Values & Principles are required to Al 3o u—9 Lisaidy Litelaiwl pied Oglhe fsalally @udll JolSIl Lol ol
cultivate our sustainability and development in this challenging world. 'Ol LS o duguzgill gooliallg w3 Liawd . obasailb RN
Our Core values & Guiding Principles are as follows:

Edgigally Gaally dalyill 1

1. INTEGRITY, HONESTY & RELIABILITY slgilly dbladly daill 2
2. TRUST, TRANSPARENCY & HUMILITY . .

3. SENSE OF BELONGING & HARMONY FOR ALL COMPANY 6”“'&“&@?[7“:}&%:3:’5?:: :
EMPLOYEES o dadlle pazd Al
4. FAIRNESS TO ALL STAKEHOLDERS slunolly (056l Juudusill iz 5.9
5. WE RESPECT HIERARCHY & ACCOUNTABILITY Q podi Lo JS 8 Juto 3 H9S3 Ol Ll 830 B
6. WE AIM TO BE SECOND TO NONE IN ALL WE DO Libae g0 dyyuindl 8Ll dylos 7
7.PROTECTING HUMAN LIFE IS OUR GOAL 3 gonidii oy 8

8. WE ENCOURAGE INNOVATION

9. WE NOURISH LONG-TERM RELATIONSHIPS

10. OUR STAFF IS OUR GREATEST ASSET

11. COMMITMENT TO PRESERVE THE GRC FAMILY CULTURE
12. COMMITMENT TO THE COMMUNITY

13. COMMITMENT TO THE ENVIRONMENT

14. COMMITMENT TOWARDS ANTI-CORRUPTION

15. COMMITMENT TO CHANGE FOR THE BETTER

203l dyobs 1Bl 3325 i 9

Wauol elacl po lgalsgo .10

o )l oz Able d8la5 Lle Blasly alydl I
gaizall oo plyal3l 12

il olos plial31 1

sluall 48180 o2 al3a)31 .14

o283l g2 rupailly lyi)31 .16

Core Values & Principles

16. APPRECIATION OF OUR STAFF Ludbsgo y255.16
17. COMMITMENT TO THE DEVELOPMENT OF FUTURE GENERATIONS doslall JU= 3l dpoisy plyd3l 17
We trust that our faithful adherence to all these 17 Core Values & duguzoil gsolually duwlw3l sl 030 grazy (Golall Lioljll ol e das Lle oo

Guiding Principles along with a conscientious rejection of all practices . ¢ ) g2 yoylas Ll Wl lewll ) s 2l Lasdyll Cols Ul e d I
that contradict them, can ensure GRC’s profitable growth in the years @Lol GO e Sl doolall gl u9 L"““)T Lo a5, C")““ %;Jl R of

;c:sceor\rx;nd continue to add value to lives in communities where GRC - ol sl 5850 lgoaig LIl Cilsaimell é 8Ll RIENE

See full values & Principles from Here Lo (po dolsdl g5oliallg sl lasl

*



Code of Practice duw)laall aclgd digaw

We value integrity & honesty beyond compliance. The Code of duw)yloell digaw . Jliedl jolon Ly (Gauallg dalyll jass o=
Practice Baally Jooll dalyd ol sl 350 plyio| o
outlines GRC's respect to business integrity & honesty Lledl Lle lundil Canlss Cous
where we hold ourselves accountable for our actions. Wileladl yadig Jedl 6 W3Leljdl pyims (o=
We honor our commitments at work and value our Oaaniiallg elSyuidlg edoslly edojll olod aljl3l
commitment to colleagues, clients, partners and affiliated Lay lgkasyg 63350 Lalanl (s pod S b
companies. We assign defined goals and link them to Sy duasuidl ddgsuall
personal responsibility and rewards. i Lo dusylodl 2elgd 3am Ol s

The Code of Practice shall outline the followings:

1.HEALTH, SAFETY AND THE ENVIRONMENT Olataell L8 @Soll .2
2.DOCUMENT CONTROL dwloadl Mol .3
3.ACCOUNTING RECORDS Loyl uball ol .4
4. EXTERNAL AUDITS Sl badl Sllac .5
5.INTERNAL AUDITS i &yl 3)lgall .6
6.HUMAN RESOURCES corbbogall Jbs5 7
7.MOBILITY OF STAFF Blidl Jes)l LT .8
8.HARD WORK ETHICS Slgallg Tl .9
9.REWARDS & BENEFITS duzyladl ledsell .10
10.EXTERNAL RELATIONS 5 5

11.QUALITY MANAGEMENT & TEAMWORK welaxd Mbﬁﬁlrﬁ i;
12.BUSINESS DEVELOPMENT 3lasdl 13

13. COMMUNICATIONS
14.INFORMATION TECHNOLOGY
15.WORK PLANNING & ALLOCATION
16.FINANCIAL AWARENESS
17.COMPANY RESOURCES UTILIZATION
18.MONITORING AND REPORTING

19. RESEARCH & DEVELOPMENT

20.RISK MANAGEMENT

21.MOTIVATION, PERSISTENCE & INITIATIVE
22 INTIMIDATIONS IN THE WORKPLACE
23.ABUSES OF ALCOHOL OR DRUGS

24. SMOKING

25.CORPORATE SOCIAL RESPONSIBILITY

Ologlenll Li>glgiss .14
danasiy Jedl budasi .15
Sl Legll .16

&Syl 5)lge Jdaiwl.17
el slacly suo)ll18
»ohilg ol .19

sblsall 8yl .20

B).)LLA“Q 5).}L1A.||9 ).4.0.7;.4.”21
Jedl Ho (9 caygil.22
Slyasall of JoxSIl Lbles.23
up,\dl .24

O i) dicloizdl ddggunll .25

Code of Practice

For More info about Code of Practice from here . Lo (o duylowdl aclgd Jg> iloglooll (o 3je)



Processes & Systems

Our systems and processes are designed to adhere to the ISO \islon
Standards and customers’ requirements. Mission
Value

Our system and work are assessed internally by a team of internal
Auditors. The Internal auditors assess the work vis-a-vis all three
standards (ISO 9001:2015, ISO 14001:2015 and I1SO 45001:2018) and
customer requirement. Our systems & Processes Hierarchy are as
follows:

1.Vision-Mission-Value

2.Strategic Objectives, plans, initiatives
3. Policies

4.Manuals

5. Procedures

6. Work Instructions, Guidelines, SOPs
7. Forms

8. Plans & Baselines

9. Records

/.x"’ Work Instructions, Guidelines, SOPs \\
Aol Ollasll
edas)l Ollhieg 150 yglea) phiaM Lildacs Lialal apoas @3

Forms
098830l pgdy - Hual>lall 94880l o (3239 Ju8 o LSy Likacg Liolla @4 @i
ISOg ISO 14001:2015 ISO 9001:2015) 33l ynleel) Wdg Jesll eussty (yeuds1all ;
b oS 90 Liloc Liaks¥ oxg)l Judusid] o3kl lillaiog (45001:2018 y Plans & Baselines

dogdll-dlwyl-ay5,1.1

Ohskally bhally dxshiwdl landl .

Ololedl .

Oleh>3l .

sa>goll Jgsiudl Wlelyzlg dugazoill es3liolly Jasll cologles .
C.')lm]l .

oolwll bglhsg lakhsll .
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Processes & Systems Hierarichy
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EXCELLENCE

Health, safety and environment:

At Gulf Gate Real Estate ‘GRC’ we are committed to ensuring the health and safety of our workforce and the people who live and work close
to our projects. To enable us to do this, we operate a robust Health, Safety and Environmental management system which is evaluated for
continual improvement in accordance with ISO 45001:2018 and ISO 14001:2015.

We foster a Health and Safety culture across our sites and believe that it is the responsibility of everyone from Senior Management to our
site Workers to try to eliminate accidents from our workplaces.

Our HSE practices include:

» Ongoing training for all employees and subcontractors to make sure they can carry out their work safely;

* All staff are proactive in continually monitoring and reporting any new hazards so that accidents can be avoided;

» Senior Management frequently visit project sites to speak to workers about HSE and Welfare requirements, ensuring that resources are
available to implement the Health and Safety policy fully;

* We implement a risk-based approach in the planning and operation of our projects, seeking ways to eliminate accidents, injury and
illnesses, reduce the use of energy and minimize material wastage to prevent pollution.

As well as complying with all legal requirements we keep up to date with best practices in HSE management.

Sustainability and the Environment

We recognize the importance of the natural environment and the significance of the ecosystem’s sustainability.

We fully comply with all sustainability and environmental legislations and work pro-actively with all levels of government, regulatory
agencies and our clients to facilitate sustainability and environmental requirements in the early stages of each of our projects.

We are dedicated to prevent pollution and minimize the adverse impacts of our activities on the natural, built and cultural environment. We
are also practicing waste reduction through minimization strategies and promote the efficient use of natural resources.

Quality

We apply ISO 9001:2015 to assure that UCREDCO provides its clients with consistent and reliable performance in adherence with
contractual requirements.

——— Y ————————————



-_— O

_dodullg douall

LigSodd iz lino o <@l Holazyg sy (Al poldle Lya) dlolell (soall dodug dovo lawdy Ogoile (= "L )l L2"dyas)l sl dlgy Ay
1SO 5 1SO 45001: 2018 Lizel lhdg petunall Gyl Jol (po dowsss oy (s3llg dially dodlandly douall )13 (508 allsi Juiinis podi « lly ALl o
14001: 2015

L) Jeasdl Sl iy oalgadl e clall dglne o gbgall Lo Galolall LIl Ll 8531 (o grasdl didgguns ol iinig Lisblge yuc dosluly douall 4815 5305
1Ly dzgelly dodllly dovall oluylan Jod

Olob egloc <ol Gle (19)318 egil (ro ASLl bWl o Gdglially Guabbgall grax) raiumall oyl

£ slgadl iz OSey i B3> sblo s e §3Blg Sratumall &8l (8 Hes8linl Gubbgall grox

dwlpw 34801 3)lgall 995 (o 3SUlg « Lolo)llg digly dodully dovall Wldaio Jo> Jlaall G| Damill gopinall 2blgn 8)Li ))Sio JSuiy Ldall 8)1531 pgai-
JolS JSuiny doduullg duall

Julaig @8lall plasiwl Julaiy « polre3ly Wlhlodly wslgall Gle sbadll Gib e Eolly « Loy live Jusiiiy baghss 8 sblall Lle LB g guas o
olill gial slgall )20

Aplly doduadly douall 813 8 lw)lasll Juasl Sle Wls . digilall cildhniall geazd JUiedl L] d8Logly

:diullg_dolasuwil

il pladl dolsiuwl dronly duepdall dindl dronl ysi o

Olllaially dolsiwil Jegus) Wdacy dposdaiall lisglly dogSal Dlgiue graz go GBliwl JSuin Jogis didly dolaiwdl Wleyuis grazy Lalai piili (o
: Liay)line o gorire JS (o Glodl Jolhell 6 &l

Jaladl Oleauilyil JYs Go Obladl e 3ol Guled Lil LeS . duéladlly dusally dssall &l Gle lidnis¥ dudundl HU31 Julisy gl giny Hgoyile (o
duzadall 3)lgal) Jlaall plasiw3l ey

63921

Aadlasll Ollhiol) oy 4 Bgigeg b £lol lg5dles) yég3 Sl pl &Sy Ol o AST 1ISO 9001: 2015 (gubai (4

————— Y ———————————



Revie“[ and- RISk
Ll Management
Lifecycle

Introduction:
GRC's risk terminology is an integral part of the daily activities which include
conducting and recognizing challenges at all levels.

Risks are defined as the outcome of and not by uncertain events with potential

impact on the group's objectives.

GRC constructed a structured Risk Management System which identifies
potential risks and effectively mitigates the impacts.

GRC's culture ensures that all its team members across the various projects,
spectrum and expertise share a common understanding of risk management.
Assessing, mitigating, monitoring & reviewing risks within

GRC 's diversified infrastructure business segments highlight potential risks
that can negatively impact project deliverables.

* We protect GRC 's reputation and assets.

* We support our staff's aims in fulfilling their roles and delivering their
objectives.

* We provide risk management awareness training.

* We implement a periodical risk review at all levels in the organization.

* We maintain transparent & constructive input with no blame approach.

* We implement proactive rather than reactive management of risks'
consequences and exposures.

* We embed risk management in our operations and processes.
* We clearly identify and evaluate risk exposures.

* We improve awareness of risk management principles and techniques across

GRC 's group.

Monitor and
Review the
Risk

Identify the Risk

Analyze
Five Steps . the Risk
of the Digital \
Risk Management
Process
36@Efactors
\ o o /
g "h-.‘____
Treat the s ol Evaluate the

Risk Risk
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Review and RISk
Tracking Management Analysis
Lifecycle
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Review and RISk
Tracking Management Analysis
Lifecycle

Risk management activities.

We are applying the Risk Management processes as per
PMI -Risk Management Professional methodologies
through the following activities & tasks.

Identify risks.

Assess and rank risks.

Develop risk management strategies.

Monitor and reassess risks.

Coach & Educate Stakeholders and Project team
members in risk principles and implementing risk
processes.

6. Assess stakeholders risk tolerance and engage them in
risk prioritization.

7. Perform specialized risk analysis using advanced tools
& techniques and evaluate the attributes of risks.

o whE
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Review and RISk
Tracking Management Analysis

Lifecycle
Risk management Tasks. bl 3)ls] algo
1. Risk Strategy and Planning (5 Tasks): (plae 5) sblwll lagaiig dxmuilyial ]
Activities related to developing policies, processes, and procedures for yblxall euéid Wlhz3ly Oldaslly Olwluwll  pehi  daleiall  dadsdl
risk assessment, planning, and response. Lg) bloiwdlg Jadaxillg
2. Stakeholder Engagement (9 Tasks): :(PL@,D 9) doduanll ;)oni ol .2
Activities related to promoting the understanding of project risk B8 clacly dabaoll Olbuod gorinall ybolno 8)l5] 0gd i dalsioll sl
management for stakeholders and project team members, assessing  Llas gyl aamig blxel) doduacll Olowol Josd (sxo eudig g9 xinall
Zﬁl;z?:;idper risk tolerance, prioritizing project risk, and promoting risk bl &SLo 3y329 <fopirall

(ples 7) sblonall duloc Jrgusi .3
) dlniuwdly Dlslgdl 230 Lposstly sblnall 30325 sty dilatall dndYl

Eorinall (81)6 clacl

3. Risk Process Facilitation (7 Tasks):
Activities related to facilitating risk identification, evaluation,
prioritization, and response among project team members.

4. Risk Monitoring and Reporting (7 Tasks): 2(ele,o 7) lgic £33l )bolall didlyo .4

Activities related to monitoring risk, evaluating risk response against oupliall J’L""’ )bl"“u ol f"”*°-’9 )bl’“““ o) w' 419.,“»2!
established metrics, and communicating risk response performance to gorirall (82)99 dxbanll ol Ll jblxell dylaiwdl <l ¢30lg (8330l
stakeholders and project team.

(plae 3) duanasiall yolall coddai <lyz] .5
5. Perform Specialized Risk Analyses (3 Tasks):

Lo LAl duanasinll ducgilly duasdl Wludidlg lgadl daleioll daiu3l

Activities related to the specialized quantitative and qualitative tools 2ol jbolse §)ls] guoaiio
and techniques used by project risk management professionals.

(dogo 31) goazall
Total (31 Tasks)
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Lessons learned covers all aspects, positive or negative,
that GRC has encountered in all business activities and deemed
useful for the organization, projects, or departments to learn from.

Lessons learned items resemble GRC's acquired experience
throughout the past years in the contracting industry.

It is aimed at augmenting, enhancing and standardizing group
performance and project execution as well as improving
productivity.

These are recorded for future information and referenced for all
relevant GRC staff.

Lessons learned are captured and shared within GRC, as well as
other business partners in a controlled manner.

* We aim to strengthen cross-functional engagement across the
GRC group business.

* We incorporate lessons learned into existing methodologies,
processes, procedures, and training.

* We Communicate with Project Managers and other department
heads regarding the Lessons Learned input.

* We introduce programs as deemed necessary.
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GRC Quality Policy is based on the basic principles and values established for the
arganization and can be summarized in the following items:

In recognition of our valuable customers, we are committed to meet customer
requiremeants on time and within budget. meet their expectations, increase their
satisfaction, and gain their commitment.

We will deliver projects to our customers to the highest standard of quality, functionality,
and durability in a framework of sustainable solutions that meet all the environmental
requiremeants.

W will ensure that resources are used to the maximum efficiency, enhancing company
image and profile

in the marketplace by addressing corporate and social responsibility.

We will apply the best possible technology in the industry to comply with the agreed

requirements to continually improve the effectiveness of the quality management
syshem.

We will create enabling structure for continual improvement by involving employees at
all levels of the organization with an overall focus on risk-based thinking aimed at taking
advantage of opportunities and preventing undesirable results,

We recognize the importance of our employees and their contribution for the
achievement of our goals and cbjectives; we shall strive to increase their competence,
involvement, and motivation,

We recognize the importance of our partners, society, and other interested parties in the
business and we are committed to achieve the highest level of cooperation.

W will continue to expand our business in all fields to achieve recogniion as ene of the
bast EPC Contractor

or General Contractor.

We are committed to be transparent in all phases of our operation that include
engineerning, procurement, construction, and commissioning.

We will value and plan cur work in a way to become industry benchmark for quality
standards.

Quality objectives are established with a framework for reviewing and measurement.
This Policy shall be reviewed for continuing suitability and shall be followed by all
employees of Consoli- dated Contractors Group (GRC).

Tamer Mohamad
Chairman & Chief Executive Officer T Timew B KA,
Gulf Gate Real Estate Company {GRC) — e

Quality Policy Statement (June 2022 Page 1of1

HSE Policy Statement

It is Gulf Gate 'GRC' policy to always provide and maintain a safe and healthy work
environment. The goal of GRC Management is to prevent occupational accidents; injuries,
iliness and this will be achieved by management, who shall place accident prevention and
the protection of the health and safety of every employee, above any other consideration of
job operation or administration. The ultimate goal of GRC at every level of our organizaticn
shall be to ensure at 2l times, throughout every phase of job operation, the safety and health
of our own employees, the Owners/Clients’ employees of every sub-contractor.

GRC recognizes that the responsibility for employee safety and health requires constant and
continuing efforts of a parinership of company management, its employees, sub-contractor
and their employees, the Client/Owner, and their employees.

GRC accepls its responsibility to lead in the promotion and practice of its health and safety
program.

GRC Shall comply strictly with all legally mandatory and generally accepted work practices
and precedures for the pretection and promotion of the safety and health of its employees
and others, who may be affected by the group's activities, and shall strictly adhere to all site
safely and health standards and job work rule and practices. Employees at all levels shall
work conscientiously and diligently to execute the group's safety and health policy of
maintaining the highest standards of occupational health and safety to prevent human
suffering and losses, which result from unsafe practices.

GRC shall promote and enforce the development, dissemination, implementation,
effectiveness and improvement of its health and safely program. GRC shall pursue rigorous
and frequent audits, to ensure that each partner in the shared responsibilities attain the
group's goal to prevent human suffering, and to limit losses by exemplary leadership in the
prevention of accidents, injuries, and iliness.

GRC HSE Policy emphasizes that every employee and official of the company is
unreservedly committed to achieving our ultimate HSE target, which is ZERO ACCICENT,
INCIDENT AND INJURY, LESS POLLUTION, AND MINIMUM WASTE

Tt wee . p
it e

Tamer Mohamad
Chairman & Chief Execulive Officer
Gulf Gate Real Estate (GRC)

HSE Policy Statement (May 2022) Page 1 of 1
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Gulf Gate Real Estate Company (GRC)
Ethics & C i Policy St i
Dear Colleagues,

Gulf Gate Real Estate Company (GRC) promotes a culture that mandates and encourages
ethical behavior

Ethics & Compliance is not an abstract concept but rather a code of behavior that applies to
everyone, It is applicable to every employes, whether an officer, direclor, or senior manager
within GRC.

Ethics & Compliance means acting with integrity, honesty and observing GRC's core
values, policies, and ethical framework always. Maintaining measurable objectives has
ensured effective implementation, monitoring, and continuous improvement of our corporate
behaviors,

Ve conduct our business in @ manner that adheres strictly to regulatory principles and is
compliant with all applicable laws in the countries we operate in. The global and diversifizd
nature of GRC ‘s business activities mean we must apply procedures that support best
practices.

By strictly applying our Ethics & Compliance Manual, we can avoid significant risks to GRC,
its reputation, as wel as preserving the interests of stakeholders, customers, partners,
suppliers and the wider GRC family. By respecting the needs of society including the
protection of human rights and the environment, GRC ensures its long-term sustainability
and development.

Applying GRC's Ethics & Compliance Manual always is essential for the success of our
business and maintaining our pride in working for GRC. Staying alert to the changing
regulatory landscape, best practices and innovative technologies is and will continue to be
critical to our business geing forward.

GRC does not and will not engage in any business activity that would only be possible by
viclating the law or company policies.

Qur Ethics & Compliance Manual reflects not only the legal frameworks we must comply
with but also the principles which have always govemned our business activities: expertise,
faimess, and reliability

| ask every one of you to maximize your efforts in implementing and applying our Ethics and
Compliance Manual in your daily activities. Let us continue to work together to uphold
GRC's well-deserved reputation for ethical and compliant corporate behavior,

T AR
Tamer Mohamad
Chairman & Chief Executive Officer
Gulf Gate Real Estale Company (GRC)

Ethics & Compliance Policy Statement (April 2022) Page 1 of 1

Corporate Social Responsibility Policy Statement

Principle

GRC's Corporate Social

ibdity (CSR) undertakes the role of "Corporate Ctizenship® to

ensure that business valuesand behavior are algned to balance between improving and developing
the company’s business as well as improving the quality of life of its stakeholders including its
workforce, clients, partners, subcontractors, communities, and societies at large.

Commitment

GRC s committed to contribute to the welfare of its employees, and to its sensze of respansibility
towards the economic, social, and environmental sustainability of communities where it conducts
its business. GRC s determined to play a significant role in enhancing the wellbaing of
communities and contributing to the guiding principles of sustainable development.

Goal

GRC's CSR corporate giving goal is to improve the social and economic livelihood of marginalized
and underprivileged communities where GRC conducts its business. GRC uses the Sustainable
Development Goals of the United Nations (UNSDGS) as its gude to initiate impactful projects to
address the needs of the communities that focus en education, capacity building and job creation,
health, environment, humanitarian aid and relief, as well as science, techmology and inovation,

Implementation

For the communities in which it operates, GRC's CSR community development strategy includes
developing cooperation  with gevernmental organizstions (GOs), and  non-governmental
organizations (NGOs) to build and impl impactful c ity projects, employes welfare
adivities that address their physical and mental wellteing, as well as their engagement in
volunteerism through its Corparate Volunteering Program (CVP).

Specifically, to achieve GRC's CSR goals and abjectives the following tasks are impl d

1

[

Temer Mohamad
Chairman & Chief Executive Officer

Research and assess the social, economic, and enviropmental nesds of local communities in which
GRC operates,

Determine the potential impacts of new projects during their planning, and review of on-going
projects to insure that social responsibility is still being addressed,

Identfy and develop partnerships and agreements with local NGOs, local govermnments, or civil
society izath 1o buld and imph soclal sustainable prejects.

Encourage the culture of veluntesrism amongst saff and ergage them and their families in giving
back to sodety through ther participation in volunteering activities,

Creatz team activities focused on team bullding end on integration of socil responsibility
throughout the organization,

In-Kind Contribution = Organizing or partidpating in humanitarian relief campaigns and camying
out donation drives for disaster relief and poor communities.

This policy shall be reviewed on an annual basis and as and when necessary to reflect changes.

—
£l ey f\-‘s

Gulf Gate Real Estate Company (GRC)

CSR Policy Statement (March 2022) Page 1 of 1




Gulf Gate Real Estate Company (GRC)
Sustainability Policy Statement
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Gulf Gate Real Estate Company (GRC
Governance Policy Statement
Definition of governance

Corporate gevernance means the rules by which the company is led and directed, and it
includes mechanisms for regulating the various relationships between the board of directors,
executive directors, shareholders, and stakehclders, by establishing special procedures to
facilitate the decision-making process and giving it a transparent and credible character for
the purpose of protecting the rights of shareholders and slakeholders and achieving justice,
competition, and transparency in Market and business environment.

The purpose of corporate governance

The culture of governance aims to achieve optimal and rational investment of companies’
capabilities and resources by creating a work environmen! based on responsibility, control
and commitment, taking into account the principles of clarty and transparency in defining the
company’s objectives and strategic business plans, and clarifying the rights and obligations
of each of its entities, in addition to managing its relationship with suppliers, financiers,
consumers, oversight bodies and the activities that it undertakes.

Stages of implementing governance

1. ldentifying the regular form of the company.

2. List all governance regulations

3 Considering the standards affecting the application of governance.
4 Comparison with other Companies

5. Formulating regulations and policies

6 Review and approve regulations and policies.

7. Follow-up and modification

The importance of applying governance principles

1. Raising the supervisory level.

2. Ensure there is no conflict of interest.

3 Raising the Company's efficiency and maximizing investment returns, shareholders’
equity, and investment value.

4. Enhancing trust between the Board of Directors and stakeholders and creating a sound
work environment.

5. Achieving transparency, attracting investments, and reducing risks.

6 Preserving the rights of all parties,

7. Sustainability and continuity.

{ ex r.\ ,1-_*_.‘ S
Tamer i\dohamad

Chairman & Chief Executive Officer
Gulf Gate Real Estate Company (GRC)

Governance Policy Statement (June 2022) Page 1of 1
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LEGAL DOCUMENTS & CERTIFICATES

Adhering to our quality standards in project execution with high
precision in deadlines, commitment, and meticulous care, we

have been able to achieve unparalleled excellence in the field
of Real Estate investment & Development.
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Certificate of Registration
TEAM QUALITY MANAGEMENT SYSTEMS

Certificate of Registration
TEAM QUALITY MANAGEMENT SYSTEMS
This is to Certify that the Quality Management System of

GULF GATE REAL ESTATE COMPANY "GRC “
APARTMENT 133 - 13TH FLOOR - BUILDING NO. 42 - DOKKI - GIZA - EGYPT

This is to Certify that the Quality Management System of

GULF GATE REAL ESTATE COMPANY "GRC *
APARTMENT 133 - 13TH FLOOR - BUILDING NO. 42 - DOKKI - GIZA— EGYPT

Has been found 1o be of the Quality Managemen! System Standard

ISO 9001:2015

(Quality Management System)

Thig cerificata i= vald for the follewing product or Sarvice range

Has been found 1o be of the Quality Management System Standard

ISO 45001:2018

(Occupational Health and Safety Management Systems)
This carificala (= vald for the folfewing product or service range

REAL ESTATE DEVELOPMENT & INVESTMENT GENERAL CONSTRUCTION OF RESIDENTIAL &
HON-RESIDENTIAL BUILDINGMEP WORK CONSTRUCTION OF INFRASTRUCTURE NETWORKS

REAL ESTATE DEVELOPMENT & INVESTMENT GENERAL CONSTRUCTION OF RESIDENTIAL &
NON-RESIDENTIAL BUILDINGMEP WORK CONSTRUCTION OF INFRASTRUCTURE NETWORKS

Certificate No. : TQQ24092401 Certificate No. : TQO24092401

Date of initial registration 24-09-2024 Date of initial registration 24-09-2024
Date of this cerlificatefissue No. 24-09-2024 Date of this cerlificate/lssue No. 24-09-2024
Cartificate Expiry 23-08-2025 Cartificate Expiry £3-09-2025
Recertificalion Due 23.08-2027 Recertification Due 23-08-2027
*Aftar of Annual Audit, Mow carti will b Essued. *Aftar of Annual Audit, Now ca i will b issued.
This Coviflcain s valid pev Rudes ard Raguialons of TO 4 aho e sorvedlance sodia conducied slles once & peir This Cortfeaie o v pov Ruies and Reguiabons of TO & aito Be servedlares putts conducied siead once & e
To chick th & i Pl Visi our waibs by om0 contact ah inbofiag com ey To check the covification vacily plesss visit our watzite: wowe b Com.6 or cortad! al» infoiflag com sg
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A GLrat Nebid
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TEAM QUALITY MANAGEMENT SYSTEMS
Abass Alagad SiAl Youssa Building: Office Mo 8. Sadat Ciiy, Egypt
P #20 48 2877 103 Maobilo. «20 100 J8BBE26 -+20 1D0054TET2 - « 10 1009337474
website: www.ig.com.eg E-mail; infod@ig.com.ag
heereditation by EGAC Komish EX-Mandi, Risd El-Mand] Tower 4 - Cairo - Egype

TEAM QUALITY MANAGEMENT SYSTEMS
Abwrss Alagad SiAl Youssa Building: Offica Mo 8. Sadat Ciiy, Egypt
P +20 48 2677 103 Mabila. «20 100 JBBAE2E -+ 20 1D0054TETZ - + 20 1009337474
website: www ig.com.eg E-mail; infeig com.og
hzcraditation by EGAC Komish Ef-Maad|, Riad Ei-Mand) Tower 1 - Cairo - Egype
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Membership no. 155261 slaicl 155261 ad) dlghc
Certificate
Professional Accreditation
In accordance with the Regulations of Saudi Council of Engincers by pauyall plall ju_wsidall dge wl ai@ll pliai ) sl
Royal Decree M/36 Date 26/9/1423H und the Engineering Professions apuaiall pasll dlglie pliig @ety e 01 jlig vip pd) ndlall
Practice Regulation by Royal Decreee M/36 Date]9/4/1438 H, ayaalill ainilg @vevasna i ligeip ablall pgwyally jalall

SCE has approved

TAMER ABDELSAMEA ALY MOHAMED
Membership Category: Engineer

Specialization: Civil Engineering

Classification: Consultant

Membership Start Date; 7/3/2011

slaiel alall cyya séa

sa30 wlo el e 0l
udigo el 43

Qe i [l
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71312011 sl &l 3,b

1448 o 06 [PITN Lo LR [Ty

Secretary General  pl_all ju_oll £SC:

Digitally sigried by Saudi Councl of
Engineers at 10/4/2024

wisizall Ssla oy pusallae o

AMERICAN INSTITUTE
OF PROFESSIONAL STUDIES

Certificate of Biplona

IN RECOGNITION OF THE REQUISITE STUDIES & ON NOMINATION BY THE INSTITUTE
Thisis to acknowledge that

TAMER ABDULSAMIE ALI MOHAMAD

Awarded the Diplomain
Total Quality Management (TQM) Diploma

The holder of this Certificate of Diploma has surpassed all the requirements
necessary to merit this certificate according to the instructor verified by the
American Institute of Professional Studies, therefore this certificate has
been signed by authorized personnel of the institute
'3 OCTOBER 2017 - 14 NOVEMBER 2017 { 40 HOURS }

With all honars, rights and privileges thereunto appertaining
under the rules and regulations of the American Institute of
Professional Studies

Grade: Excellent

Issued In: EGYPT
Issued On: DECEMBER 10,2017
Jack Anderson
Director of Continuing Education

And Professional Studies
Certificate Serial No. DIP/EG/EF40FBTES




roect SANATEMENt gy
Tamer AbdulSamie Mohamed .

1N ACHIEVING AN ORGANMIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AHD
RESOURCES AND IS HEREEY BEETOWLD THE BLOBAL CREDENTIAL

Project Management Professional (PMP)®

IH TESTIMONY WHEREDF, WE HAVE SUBSCRIBED QUR SIGNATURES UNDER THE SEAL OF THE INBIITUTE

b

Sonil Preshars
Prasidant and Chief Loecutive Offices

PMP® Number: 2697749
PMP® Original Grant Date: 12 December 2019




udemy

CERTIFICATE OF COMPLETION

VIP Digital Marketing
Master Course : 31 Courses

udemy

CERTIFICATE OF COMPLETION

MBA .Jl...c-i.ll o,l.:l ,m...-,L. 9

inl

Instructors Pouya Eti = Digital Marketing Expert

TAMER ABDULSAMIE ALI ALI MOHAMED

Date Oct. 8, 2024
Length 65 total hours

Instructors Ehab Mesallum

Date Oct. 8,2024
Length 108 total hours

TAMER ABDULSAMIE ALI ALI MOHAMED

B
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o] CERTIFICATE OF APPRECIATION P

o o

N Tamer (Abdul LSamle Al Al |f

9 2

| MAXIMIZE BUSINESS [

| REAL ESTATE MARKETING ,SALES AND BROKERAGE COURSE |
14/08/2023 3@;:{’3

9 JATE T SIGNATURE




This is to certify that TAMER ABDULSAMIE ALI

<% | ALI MOHAMED successfully completed 16.5 hours

of PMI-RMP Exam Preparation online course on
Oct. 15, 2018
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This is to certify that Tamer Mohamad
successfully completed 4.5 hours of L% ,Y/ 5, 4
wileliiY) ieloo i L)l OSHA Construction
online course on Aug. 3, 2018

Mohammed Jaced’

Mohammed Saeed. Instructor




CONTACT US lieo Jnlgi

8509 Um Kalthoum Bint Ali St. ole iy Pg-'-lj Pi EJLJJ 8509 :jlgicll
AL Hijrah District, Postal code: 24241 T 24241 gl joyll - pall ga
Holy Makkah, KSA dyrgoull - dojaall d4o
Ground floor — Office No. (1) (1) pd) (o - Ayl jgall

C?D
@ info@grcdevelopers com e SA-00966550276002 EGY-00201012987272

https://grcdevelopers.com
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GULF GATE REAL ESTATE

GRC DEVELOPERS

j} GRC Developers in GRC Developers

GRC Developers



