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GRC Developers started more than 20 years ago with a clear vision and objectives. At
the start, the focus was on the Construction field only, then GRC went through
progressive development according to well-established Business and Strategic Plans.
GRC believed in diversification, so the company went from Construction to other
disciplines and scopes, today GRC Develop Residential and non-Residential Buildings,
Wet utilities networks, Roads......, etc.

:

A distinctive capability: Since GRC been founded, we believed in success factors;
namely: humans, tools, and processes. GRC invested extensively in these factors,
today we can see that such investment is paying off as it’s clear now that GRC
has been founded on very strong pillars.

GRC now can mobilize to any site in Saudi Arabia within one week.
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GRC is a leading company in Real Estate development, Engineering Solutions and
Project Management.

GRC has always been a strategic objective in the heart of GRC Group, derived from our
thorough understanding of real estate markets in Egypt & Saudi Arabia and the
surrounding region.

Accordingly, we strive to implement successful projects focusing on market trends.

As one of the company’s top priorities, Contracting and real estate development has
been supported by our commitment and ability to design innovative, creative projects
that realize the market needs in terms of: investment structure, excellence in
architectural design, quality and implementation.

Our business in this field includes construction and developing real estate projects
according to uses and specifications per market requirements, managing sizable
projects in terms of development, construction.
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ISION

GRC’S VISION IS TO BE THE LEADING CONSTRUCTION DEVELOPER IN OUR CHOSEN MARKETS, SOUGHT AFTER BY POTENTIAL CLIENTS AND EMPLOYEES FOR OUR TRACK RECORD IN
RELIABLE EXECUTION, COST EFFECTIVENESS, AND WORLD CLASS TECHNICAL SOPHISTICATION.

GOALS, STRATEGIES, INITIATIVES

GRC HAS ALWAYS BEEN A STRATEGIC OBJECTIVE IN THE HEART OF GRC GROUP, DERIVED FROM OUR THOROUGH UNDERSTANDING OF REAL ESTATE MARKETS IN EGYPT & SAUDI
ARABIA AND THE SURROUNDING REGION, ACCORDINGLY, WE STRIVE TO IMPLEMENT SUCCESSFUL PROJECTS FOCUSING ON MARKET TRENDS.

AS ONE OF THE COMPANY’S TOP PRIORITIES, CONTRACTING AND REAL ESTATE DEVELOPMENT HAS BEEN SUPPORTED BY OUR COMMITMENT AND ABILITY TO DESIGN INNOVATIVE,
CREATIVE PROJECTS THAT REALIZE THE MARKET NEEDS IN TERMS OF INVESTMENT STRUCTURE, EXCELLENCE IN ARCHITECTURAL DESIGN, QUALITY AND IMPLEMENTATION.
OURBUSINESS IN THIS FIELD INCLUDES CONSTRUCTION AND DEVELOPING REAL ESTATE PROJECTS ACCORDING TO USES AND SPECIFICATIONS PER MARKET REQUIREMENTS, MANAGING
SIZABLE PROJECTS IN TERMS OF DEVELOPMENT, CONSTRUCTION.

WE ARE COMMITTED TO DIFFERENTIATING OURSELVES BY CONTINUOUSLY INCREASING OUR EXPERTISE IN DEVELOPING AND EXECUTING LARGE AND SOPHISTICATED BUILDINGS AND
INFRASTRUCTURE PROJECTS WHILE MAINTAINING A HIGHLY SELECTIVE RISK MANAGEMENT PROCESS FOR EVERY NEW PROJECT AND VENTURE.

GRC DEVELOPERS WILL ALWAYS OPERATE AT THE HIGHEST LEVEL OF SAFETY, QUALITY AND COST EFFECTIVENESS, TO ENSURE WE REMAIN THE MOST ATTRACTIVE TO OUR CLIENTS,
EMPLOYEES AND PARTNERS.

OUR SUCCESS COMES FROM OUR PEOPLE, WHO STRIVE TO CONTINUOUSLY INNOVATE, ADAPT TO LOCAL MARKETS, AND HONE THEIR SKILLS THROUGH THIS STRATEGY, GRC
DEVELOPERS WILL CONTINUE TO GROW AND INCREASE PROFITABILITY.
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Excellence: We strive for excellence in quality, and we continuously innovate, utilizing advanced technologies

Teamwork: We insist on mutual respect, cooperation and mutual encouragement to achieve each individual’s potential
Integrity: We act with reliability, honesty and fairness

Commitment: We are fully dedicated to delivering our objectives through the most efficient use of resources

Sustainability: We are committed to safeguarding all stakeholders, including especially the health and safety of our employees,

society as a whole and the environment
Accountability: We are fully Accountable for carrying out our responsibilities in Accordance to the values and principles of GRC
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Our Mission:

To work with our partners to develop valuable and sustainable real estate projects that enhance people’s lives and exceed market
expectations in terms of quality, timely delivery and profitability.

Code of Practice:
Our Code of Practice provides our Management and employees with the policies that govern
GRC‘s business and the tools necessary to make sound business decisions.
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With a robust list of achievements, we Oaenll sl

have successfully built strong partnerships
and continuous strategic relationships
with the distinguished partners of GRC.
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Business Development

Business development is the process of planning for future

growth by identifying new opportunities, forming partnerships,

and adding value to a company. It involves understanding the
target audience, market opportunities, and effective outreach
channels to drive success.

Business development may involve objectives around sales
growth, business expansion, strategic partnerships, and

increased profitability. The process impacts every department,

including sales, marketing, manufacturing, human resources,
accounting, finance, product development, and vendor
management.
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ENGINEERING

GRC offers full Engineering and Design services covering the following:
-Buildings

-Civil and Structural Works

-Fire Fighting & HVAC

-Electrical

-Telecommunications

-Piping Design and Modeling

-Landscape

-Quantity survey

-Shop drawings.

GRC has a permanent core staff of qualified and experienced professionals,
Additional engineering and drafting man-hours can be mobilized quickly to cater for increases in workload.

GRC uses the last updated Design software packages that enables it to deliver designs of high quality to clients. The design software
packages are also tightly integrated between the various engineering disciplines. Software in use include AutoCAD/Safe/Etabs/SP
Column/Civil 3d/Water Gems/Sewer Gems/Storm Cad/Dialux evo/Etaps/Ecodial/Fire Elite/HAP/Office.

GRC is continuously engaged in research and development to enhance quality and productivity during the engineering, procurement,
and construction phases of projects. Areas of R&D include development of software and new workflows, as well as acquiring and
implementing the latest design technology available for EPC projects.

GRC has established a strong and reliable communications backbone that enables multi-location engineering and procurement
collaboration activities and facilitates optimal and timely exchange of information with job sites and client’s offices.

GRC goal is to always deliver on time, meeting or exceeding the quality and safety requirements of our Clients/Partners.
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Procurement and Expediting Juxaidlg Wbyl
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GRC’s Procurement Department provides a full range of shid 8 dliosell domd )l Blasdl G485 BagrdS iz line grexldsdli=dl
professional procurement services to all company projects 8)a] (5383.83320ll8392 b9 3320l Bgll, 55 Le 35 gl a9 9 pinallslge
aimed at achieving the main objectives of procuring the 93231202l Bl yidiell S 218895 g3 Lz |951 pidnall
project materials, equipment, and services on time and to the 9001
specified quality. The Procurement Department performs its ALl dlads 3B yidied Bloas>glasilasy
duties according to an ISO 9001 approved procurement
manual. Slgoll .
Thg ‘P_roc‘:urement scope of services covers the following 39l Alaluog U yiiiiolloun.
activities: ubl.;.” L)"°-)9-°-°Jl(°""“‘9 )
-Material section (Uinadl/y L 31) 83921 di8lyo.

-Purchasing & Supply chain section
-Sub-Contract Section
-Quality Surveillance (Test / Inspections)




Construction management

GRC’s international experience and network of construction

resources, its extensive experience with local country laws and

regulations, as well as its ability to adapt quickly to the new
requirements of new locations, all facilitate Construction
Services its Project Management in efficiently and quickly
mobilizing construction equipment and construction crews.
GRC has excelled and is well known in its ability to manage

construction workforces that include several ethnic, religious,

and political backgrounds.

GRC’s declared policy of always employing and training local
labor to the degree possible is always an added value to each
project and to the local economy.

Fields covered include:

-Building Works

-Civil Engineering

-Electrical & Instrumentation Installation
-Electromechanical and HVAC Services for Building Works.
-Specialist Finishing Trades.

-Construction of Pipelines

-Timely And Effective Quality Construction
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Site Supervision

The services to be performed will be in relation to the Project

under the Client to include Technical Consultancy and

Construction Supervision Services to ensure that the design and
construction is organized, observe, and monitor the quality of all

construction works to ensure that all works are fit for the
intended purpose and fully comply with the Clients’
Requirements and all relevant Authority and Code
requirements.

Site Supervision services:

Stage 1: Construction period

A. Organization and Mobilization.

B. Review of Contractor’s Planning and Time schedule.
C. Survey Check and Material Information:

D. Review of Contractor’s Plan for Site Organization:
E. Construction Methods

F. Time Control/Management:

G. Cost Control:

H. Contract Administration

|. HSE Control

J. Quality Control:

k. Site Meetings and Record Keeping

L. Monthly Progress reports:

M. Claims and Disputes

Stage 2: Post Construction Period/ Handover

A. Submission of Documents & Drawings

B. Testing and Commissioning/ Preliminary handover
C. Defects Liability Period

D. Verification no default after one year

bl Sle ol

Joinsd Jensll CBlyib] s gorinally dilsio Wi i ill oloanligSius

iy (o.c.madl Ul O° Sl Mol Gle db.uuﬂl v..)Lo»g duial Ul ) Liwsiw 31
dwlio Jlac3l &> u| 0 st <Ll dLA.C' &> 339> d.;9|).09(<\b.wgw).o
Olalwll ul.;_lb.m &9 Mool k_)l.a.lb.a..o &° Looloi L9_9|9.u9 JQJO.O.AJLO)SJJ

Aol Wl Gulgsllg

2bgallle Coluililoss
clidldl> o 2 JgBldl> poll

o)l Jgazdly Jsldall balasdexlyor
slgall Ologlaog duxlunall JlacBlpandz,
2800l audait) Jglaall dasdasyes,
sl Byl o
145 13lg gl 3eSadlly
iCaISHl 3 Sl
dgdell 8,15l 7
& lg dodully dualldesoull |
83021 dublyo (s
¥l brag gdgallilelaizls
gl p3dly 5
wlelydly wldlaoll o

b/ Ll sy Lodyid d.AJLL”d.L))A.”
Ologuylly Wil @83 i
E,J92H kil Jp2inidlg H L3l o
ol Heddosmalldrey
83>lg diwany yuasillose (o gaxils

*



PROJECT

MANAGEMENT

Project Management

we are following PMI Project-Management Methodology
according to PMBOK Guidelines, by following this methodology,
we ease our venture in fulfilling our clients’ requirements as
such methodology is approved and adapted by many Clients.

All plans are agreed upon with the Client and all are locked as
Baseline Plans that will help later in measuring KPI’s and
deviations; this will help in catching negative signs at early
stages where fixing such deviation will be much easier and
cheaper to all concerned parties. Periodical meetings with
Client and with internal staff are held to track the progress of all
plans.

On the other hand, PMO “Project Management Office” plays a
vital role in unifying all Project’s Management Methodology
which makes moving of resources among projects very easy and
fast; as all Project Managers receives the same training, the
same tools, and the same processes.

We used many advanced tools for this capability, like:

Primavera ver. 6

ERP Next

EDMS -Oracle Aeconix

Building Information Modeling “BIM” via Revit, Navisworks
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Marketing & Sales Strategy:

Effective marketing strategies in the real estate business are crucial in ensuring the ultimate mission can be achieved. The important
factors to get an effective marketing strategy are:

1.Finance

2 Customers

3 Value-added

4 Operations.

The plan of action is completely focused on the realization of sales without considering any of the requirements and needs of
potential buyers. GRC analyzes the market to fully understand these important factors on their abilities. Effective supervision goes a
long way towards promoting increased productivity, keeping marketing project cost under control, customer, and employee
engagement and a healthy organizational culture. In this way, we explore the market to know the clients and to offer them the most
favorable offer.

We always update our strategies and plans of action to stay in the market and maintain our competitive position. Marketing strategy
prior to real estate business or even prior to the initial design of the project, can affect the identification of needs and requirements
of potential clients who want to invest in real estate. If these factors are considered in implementing the marketing strategy, it will
have a positive and effective effect in ensuring that the problem of real estate marketing can be overcome.

An effective marketing strategy will ensure the success of a business. The real estate business is also one of the businesses facing
changes and challenges in the era of globalization. Factors that contribute to the success of a business, especially real estate should
be considered to ensure that the strategic planning is relevant to the current situations., we weigh all four factors together including
the finance, customers, value-added and operations. Each factor is equally important, followed carefully and diligently. Developing a
successful real estate business takes effort and time. Success in real estate business does not come from random acts of work
without planning; instead, it comes from developing and following a plan.
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2~TOPERATION &
MAINTENANCE

Operation & Maintenance

GRC has established a strong market presence by delivering high

quality facility and property management services to the
private, public, and governmental sectors. The company’s
property and facility management provide a ‘one stop shop’ for
all services related to the management, maintenance,
procurement, design, health and safety and environmental
aspects of the built environment.

GRC has the skill and know-how to successfully conquer all the
developing challenges while providing quality and professional
services. We take pride in our highly qualified and experienced
individuals who possess strong executive and creative
capabilities allowing them to tailor wvarious industry
requirements. Whether a total facilities management solution
or consultancy services are required, we have the skills and
resources to support the Clients’ portfolio at every stage of its
life cycle.

We procure or directly employ facilities services teams to
provide our customers’ site service requirements. In addition to
our on-site teams, we also provide off-site resources such as
help desks and call centers for our customers. All services are
specifically tailored to and developed on a ‘client by client’
basis.
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Prograiiig

= Building 5 :
4 Information

Building Information Modelling (BIM)

Building Information Modeling is a data oriented and intelligent digital representation of a facility; from which various object
information can be extracted and analyzed according to the user’s needs. Throughout the life cycle of the project, information is
generated and used to base all sort of decision making; thus, improving the process of delivering the facility.

GRC’s BIM Center is comprised of engineers and IT professionals with extensive experience in supporting projects varying in size and
complexity. The projects spectrum spans from roads, ports and airports, infrastructures, high quality buildings, etc. This entity offers
complete solutions from requirement analysis, budgeting, selection of technologies, implementation, follow-up, and training.

It is envisioned that the BIM based/Project Controls solution, is capable of capturing, managing, and delivering most of the
information, components and processes related to a facility during its full life cycle. This is an ultimate goal for all industry partners.

GRC BIM Services:

GRC BIM center offers a wide range of services that cover the full project life cycle including design, tender, construction, hand-over
and post-construction:

-BIM Standards, Procedures and Capacity Building
-Contractual, Quantity Surveying and Material Take-off Services
-Engineering Services

-Construction and Project Controls Services

-Fabrication and As-built

-Post-Construction Services
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Customer
Satisfaction
Research

Continuous

Manitarina

Data Collection

Customers Satisfaction

Client Satisfaction at GRC is taken very seriously as it forms the
compass for our success and forms a tool for our Strategies and
Operational Plans. At the start of each project, we establish
what we call “Expectations and Service Level” which is a list of
some kind of “Client Wish-List” that we track and monitor
throughout the project progress.

During execution, we keep our “Customer Satisfaction Log”
updated, which shows some deviations and how such deviations
are being dealt with. We periodically measure and re-measure all
KPI’s, prompt actions are taken to ensure Client Satisfaction.

On the other hand, when we don’t have a project with a client,
we run periodical Office-Visits to maintain healthy relationships
with all our clients.
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Business
Model

Operating

Capabilities Model

Procurement Management

At GRC, the entire Supply Chain is automated via ERP Next,
CRM, and Vendor Management System, the entire relationships
between Clients, Suppliers, Subcontractor, Partners, & GRC are
managed by automated systems via approved documented
Policies, Standards, & Procedures.

Each single project has a Procurement Plan that is driven from
the baseline schedule. At the Program Level, we roll-up all
procurement requirements and translate that into Master
Purchasing Agreements that allow us to secure much lower
prices, this increase Client Satisfaction.

We have strong relationships with thousands of suppliers and
hundreds of manufacturers, we have our own Supplier
Management System and We know that Successful Procurement
Strategy makes the difference between success and failure in
construction projects.
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Project Control
When it comes to Controlling Projects; GRC takes the associated
tasks seriously, as a non-controlled project is always vulnerable to
risks of scope creep, delays, overrun budget, etc.

GRC philosophy in Projects Control is based on scientific approach
that includes all the processes and procedures required to manage
the any construction project in all its phases, this ensures client
satisfaction.

The target of projects control is to execute the project within the
required specifications and standards, commitment with the
project time frame, and apply the highest safety and quality
standards.

These Plans considered the base for execution and control of the
projects, these plans assist the project management team to
monitor and rectify any issues may affect the project performance.
The project-control considered one of the major roles for project
management team through the life cycle of the project, they
ensure that the above-mentioned plans are performed by
transferring

them to performance indicators and KPIs to guarantee the
followings:

-Project is constructed within safety requirements

-Project is constructed within time frame and budget

-Project is constructed within contract conditions and
specifications

-Project is constructed within safety requirements

-Project data are transferred between concern parties as required
-Project is constructed within Quality standard

-Reports are submitted periodically with accurate data
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Project Monitoring and Control method

Its allow us to monitor all the tasks necessary to the gorinall Ol o 3SWlg Eoyirell 4,0)>UI ?wl&"“’wl)‘” L‘JC"“’"UG'Q
project and ensuring that approved and authorized gorirall Blhaig diiliuall 393> (99 33>l “"99“090‘;":{)“““9"“‘5"““
project is on time, within budget and scope of the project bl uﬂ)”&blﬁﬂ-\s M'&‘uﬁ
in-order to proceed with minimal risk. Comparing actual Gubodd) dpusuaill Wlely> 31 361 go hbzollsbibgsw-” cl3314) e
performance with planned performance while taking loNisyg>gaic 8> yalldauiill
;(_)fr]'crectwe act|_on t? yield th_e desired outcomhe_ V\;]hen Eoxinall yac Jlgh a3raiiendyeime ddoclg]
ifferences exist. It’s a continuous process whic tlodensiyl Algall Jais
performed throughout the life of the project. P
Kev tasks includes: Sladl jueid)l]
ey tasks includes: il 8ylo]
Scope change management %99“ fs)':‘!
Change management o B2y,
Time management dlyuall ddlyo
Quality control sblall 8)ls]
budget control sgdell §)ls]
Risk Management 4 @Saxilg &9 inadl &u8lyo Colgol
Contract administration dslgall e Aguno oS3 Eiom) dSieds Sopaill wlpwug&.’

. gt ol reillldble
BGhpuns lgsle G531 eingl3iimds 3o lggunall 0sSioln
Change Control Board consist of formally constituted Aol Sline =] degusgall “""lpmup“’wumwu‘lpl
group which is responsible for approving or rejecting sblrogas dicoduais eipw 3l ch>Blausaill 419’-‘-\"-@‘0&‘" doioll
change requests. Responsibilities must be well defined gorinall <Ll dadgio yué
and agreed in advance.

w
w

Project Monitoring and Control Tools

Escalation procedures is a set of procedure set in place to
solve with potential risk problems. Escalation plan can

specify measure to implement when unexpected risk
occur during the project. For example, an increased Al 6, JBblipe Ui ybolnoll 33e830L; 0953 OIS JLWJUMM’J-C

number of risk can be a form of disaster which leads to &9)—*MJ| )»*>U o KA
delaying of the project.
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Quality Management

GRC knows that without proper Quality Management System; it
will never make it to these Clients, we completed our projects
with those Clients; we pass all Quality Assurance and Quality
Control requirements.

QUALITY ASSURANCE

To assure our clients the extent of our ability; we committed
ourselves to the application of standards and quality
requirements through the work of our cycle, for each project we
create “Project Quality Plan” that constitute a reference for all
quality requirements that meet the needs of our customers and
a clear commitment from the management of the project.

QUALITY CONTROL

Our Quality Control Processes are not limited to specific
activities; it includes all civil works, electrical, and mechanical
works, all quality tests are done at site and inside calibrated
dedicated laboratories “wither owned or outsources to 3rd
parties”. All quality tests are carried out by trained qualified
engineers.
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HSSE Management

GRC is a worldwide provider of professional and Technology based construction Services. GRC is committed to providing excellent
standards of service to customers & clients. GRC aspire to lead industry best practice in all of its operations. Providing a Safe and
Healthy working Environment for employees and to ensuring the safety of others affected by construction operations.

SAFETY PROGRAM

GRC is committed to maintaining a safe and healthful work environment. To achieve this goal, we have developed construction safety
plan. This safety system is designed to prevent workplace accidents, injuries, and illness. Our objective is to conduct operations in a
safe effective and efficient manner. We achieve this objective through a combination of concerned management, responsible and
knowledgeable supervision, and conscientious, well-trained employees acting in a proactive approach to manage safety.

Incidents on job sites that result is OSHA recordable injury to an employee of GRC, or in damage to equipment or property, require
investigation and a detailed report. When such incidents take place, the Construction Manager immediately notifies the appropriate
job site.

GRC SAFETY SURVEILLANCE

GRC is responsible for its own safety programs and for its agents and employees. Safety equipment and safeguards suitable to the
occupational hazards involved and conforming to the safety regulations at the worksite must be furnished by each contractor.

In the event of an apparent violation of a safety standard, the Construction Manager will call the violation to the contractor’s
attention and request that the situation be corrected.

The seriousness of the violation dictates the abatement period allowed. In the event of imminent danger to life, limb, or property, the
Construction Manager will insist that the portion of the work affected be stopped until the situation is corrected to minimize the
hazards relative to the specific area of work. The Construction Manager will inform the contractor at the time a violation is noted.

All construction sites are equipped with proper safety and environment protection tools; first-aid services are provided at all sites.
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Our Competitive Position

SuccessfulRealestatebusinesses require the assembly of assets, capital and
management.GRCDevelopershas strong capability in each of these areas.

Assets:
* Existing relationships and networks with land owners, agents and arrangers.
* Disciplined approach to site and project assessment.

Capital:

* Existing relationships with capital partners, investors and asset
managers.

* Able to take initial risk positions and to co-invest in projects.
Management:

* Senior leadership team with strong experience in real estate. « Multi-
disciplinary management capability.

Added Value

GRCDeveloperadds value to projects through the application of its core skills in
origination,financing, project management and exiting.

Origination:

* Identifying ‘market led’ development opportunities.
* Planning, designs, approvals.

Financing:

» Sourcing investors/capital partners

» Transaction structuring

» Transaction negotiation/closing

Project Management:

» Commercial assessment/optimization.

* Project planning and control.

Exiting:

» Marketing and sales planning, execution and closing.
* After-sales services.

Target Markets

GRC Developerisanopportunity driven real estate developer, with flexibility to respond

- o = 3 to all development opportunities within the kingdom that correspond with its investment
o e = R, B e e criteria and capabilities.

i T . | In the near future, UCREDCO Development will focus on selected asset classes and

| ‘:' — 4 ¥ L i i == J | . ’ . . . . . ey . .

[ 'HE o T e | geographical locations in which it can leverage its capabilities, experience and industry
Ly e - = : - . relationships.
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Model of Customer Satisfaction

Perceived Customer
Quality Complaints

T Perceived e Customer l

Value Satisfaction

Customer Customer
Expectation \/ Loyalty

puleoll glcli Jozllg 6agall Jlon

Quality andlaborassuranceof
the highest Standards

Joell o4 dialyiayl

Work professionally

Aaiill ¢a didlauillg dloleoll gda (Ganll

Honesty in processing and transparency in
implementation

Lijlalg Lulog Lig dlol4io cilil4ol

Integrated technical, financial, and
administrative capabilities
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1-Surveying the land plot and determining the dimensions.
2-Soil report work.

3-Structural,architectural,mechanicalelectrical and interior

design review.

4-Obtaining the necessary licenses and certificates.
5-0rganizing the structure of the project

(Engineering staff).

6-Starting the implementation stages

(Structural - Architectural - Electrical - Mechanical -
Furniture).

7-Execution of work shop plans.

8-Technical office

(Schedules - Financial audit - Abstracts - Business reports).
9-Approval of samples.

10-Quality control Monitoring, safety and security onsite.
11- Execution of plans as implemented in reality.

12-Work of the final evaluation.

13-Delivery of required guarantees.

14- Project delivery phases

(Initial project delivery - Final project delivery).

Value
proposition
Who your customers arne

and what you will offer

Business
model

Value capture

How the prapasition and

Value delivery
How w rganize the

delivery align to returm

value back to the business
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1-Concept master plan Preparation

2-Plot surveys and studies

3- Design criteria for infrastructure and the landscape
4-Conceptual master plan validation

5- Master plan Detailed design and initial approval from
municipality

6- Municipality approval for storm network, Road profile and
street lighting

7- Municipality approval for main contractor, supervision
consultant and Third-party laboratory

8- Issuance of project coordination certificate and work
order from municipality

9- Design and the approval of infrastructure network and
landscape

10- Storm drainage, roads and street lighting municipality
requests

11- Construction and approval of roads, utilities and
landscape networks

12- Project completion certificate

13- Detailed master plan final approval

14- Master plan division and insurance of plot deeds

Value
proposition
Who your customers arne

and what you will offer

Business
model

Value capture

How the prapasition and

Value delivery

How will you organize the
delivery align to retum business to daliver on the

value back to the business proposition
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After years filled with achievements and partnerships wlcl paoylio Aaiil clqpull o yaell
with numerous collaborators to execute their projects lioyjlio jul go yas pAl (Gap pleo
at the highest standards, we are pleased to share some
of our prominent projects with you.
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We specialized in delivering largebuilding projects by
utilizing in house expertise and our skilled workforce.
Enabled by GRC’s resource of personnel, plant & equipment
and reinforced by a network of global offices offering a full
range of back-up support services: for example, Feasibility
Studies, Engineering and Design, BIM, Automated Document
Management.

GRC offers Client’s pre-construction services: Cost planmng,
BIM, Value Engineering, Program management, Logistics ;
planning, Supply Chain management, Safety management,
Pre-engineering, Testing and Commissioning management,
Decommissioning Planning.

As a result, this provides an integrated construction deliver
with added value for Clients. i

gee s n T X
e
TR L L

LTI TR R L L L

= =
During the construction phase, GRC utilizes an integrated 4 :
suite of tried and tested information systems and project .
controls. Logistics are carefully managed to provide B
integrated construction delivery together with building §
technologies and initiatives such as lean construction, &
pre- engineered building, and modular construction.

Final handover and post-construction support will be part o
the GRC commitment.
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P KSA
TAJ ALTAMAYOUZ 03 PROJECT
HOLY MAKKAH

PROPOSED START DATE: SEPTEMBER 2024
PROPOSED COMPLETION DATE: SEPTEMBER 2027
CLIENT: SHEIKH.MOHAMED SALEM BA-NAEEM
SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)

CONTRACT AMOUNT: 116,160,000 SAR
STATUS: AWARDED

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 9 BUILDING (BASEMENT+ 7 FLOORS + ANNEX) WITH
BUA=48400 M2 CONSISTING OF 243 UNITS.

« SCOPE: DESIGN, PERMITS, CONSTRUCTION, PROJECT MANAGEMENT,
MARKETING & SALES, UTILITIES CONNECTION, SUBDIVISION, DEEDS
EXTRACTION AND DELIVERY TO END USER.

LY 13 i m

-t

ﬁ
L
=
.

T % i dil

(| [N,
P ““

L, BIE
[, B
g
il (7
e UL

et o s

CACND)

&

I e E e




g KSA
TAJ ALTAMAYOUZ 02 PROJECT
RIYADH

PROPOSED START DATE: NOVEMBER 2024
PROPOSED COMPLETION DATE: MAY 2027
CLIENT: SHEIKH.MOHAMED SALEM BA-NAEEM

SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 68,040,000 SAR

STATUS: AWARDED

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 10 BUILDINGS INCLUDE 280 UNITS WITH BUA= 37800 M2.
« DESIGN, PERMITS, CONSTRUCTION, PROJECT MANAGEMENT, MARKETING &




== EGYPT

JANNAPROJECT,6TH OCTOBER COMPOUND
6TH OCTOBER CITY

START DATE: FEBRUARY 2024
PROPOSEDCOMPLETION DATE: JANUARY 2027

CLIENT: NEW URBAN COMMUNITIES AUTHORITY
DEVELOPER: GULF GATE REAL ESTATE (GRC)

SANTRAGTAMBHINT: 143,010,000 EGP

PROJECT BRIEF AND SCOPE OF WORK:

« FINANCING, DESIGN, CONSTRUCTION, ADMINISTRATION, MARKETING AND SALE
OF 6 BUILDINGS AT 6TH OCTOBER CITY (GR+5 TYPICAL) WITH BUA=20430 M2,
FOUR UNITS/FLOOR WITH AREA FROM 100 TO 150 M2 TOTAL UNITS NUMBER =
144 .
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TAJ ALTAMAYOUZ 01 PROJECT
RIYADH

START DATE: NOVEMBER 2023

PROPOSED COMPLETION DATE: MAY 2027
CLIENT: SHEIKHMOHAMED SALEM BA-NAEEM
SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 40,257,000 SAR

STATUS: UNDER CONSTRUCTION
PROJECT BRIEF AND SCOPE OF WORK:

« DESIGN, CONSTRUCTION AND MARKETING OF 6 BUILDINGS INCLUDE 168 UNITS
WITH BUA= 22680 M2.

« SCOPE: DESIGN, PERMITS, CONSTRUCTION, PROJECT MANAGEMENT,
MARKETING & SALES, UTILITIES CONNECTION, SUBDIVISION, DEEDS EXTRACTION
AND DELIVERY TO END USER
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DAR MISR PROJECT - 2ND STAGE
SHROUK CITY & OBOUR CITY-CAIRO

PROPOSED START DATE: MARCH 2023
PROPOSED COMPLETION DATE: MARCH 2026
CLIENT: NEW URBAN COMMUNITIES AUTHORITY

DEVELOPER: GULF GATE REAL ESTATE (GRC)

CONTRACT AMOUNT: 153,225,000 EGP
STATUS: UNDER CONSTRUCTION

PROJECT BRIEF AND SCOPE OF WORK:

« FINANCING, DESIGN, CONSTRUCTION, ADMINISTRATION, MARKETING AND SALE
OF 5 BUILDINGS AT SHROUK CITY & 4 BUILDINGS AT OBOUR CITY (GR+5
TYPICAL) WITH BUA=30645 M2, FOUR UNITS/FLOOR WITH AREA FROM 100 TO
150 M2 TOTAL UNITS NUMBER = 216.




AL-MUSTAZILLAH ROYAL PROJECT

RIYADH
START DATE: MARCH 2017
PROPOSED COMPLETION DATE: MAY 2018
CLIENT: ROYAL PRIVATE AFFAIRS
SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 39,253,000 SAR

STATUS: COMPLETED

PROJECT BRIEF AND SCOPE OF WORK:
+ CONSTRUCTION OF ROYAL PALACE AND TEN VILLA WITH BUA= 23090 M2
« SCOPE: CORE & SHELL PROJECT

Steel reinforcement

lace37..09. 20"




wind |KS/A
REHABILITATION HOSPITAL, KING FAHAD MEDICAL CITY
RIYADH

START DATE: MAY 2016
COMPLETION DATE: DECEMBER 2018

CLIENT: MINISTRY OF HEALTH - M.O.H.
TURN KEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 37,965,529 SAR

STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

CONSTRUCTION OF ONE FLOOR CAPACITY 154 BEDS BUA= 4252 M2
SCOPE: STEEL STRUCTURE SKELETON COVERED BY SIPOREX SLABS AND PRECAST

WALL FOR FACAD, ALL FINISHING WORK AND MEP SYSTES FOR HOSPITAL
TURN KEY PROJECT




wind KS/A
PROJECT OF CUSTODIAN OF THE TWO HOLY MOSQUES TO
DEVELOP THE SECURITY HEADQUARTERS (KAP 202)
NAJRAN

START DATE: MARCH 2016
COMPLETION DATE: AUGUST 2018
CLIENT: MINISTRY OF INTERIOR - MO

TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)

FRAVEET BRILH AND SCOPE GF WORK:

« CONSTRUCTION OF ONE MAIN BUILDING & 4 DORMITORY BULDINGS WITH
BUA= 14400 M2
« TURN KEY PROJECT




KSA

MOI SOUTHBORDER HOUSING PROJECT
JIZAN

START DATE: OCTOBER 2015
COMPLETION DATE: AUGUST 2017

CLIENT: MINISTRY OF INTERIOR - MOl

TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
CONTRACT AMOUNT: 36,000,000 SAR

STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 50 STAND ALONE VILLA WITH BUA=15000 M2
« TURN KEY PROJECT




gy KSA

KING ABDULLAH'S CONFERECE CENTER AT KAFD PROJECT
RIYADH

START DATE: MAY 2012
COMPLETION DATE: JUNE 2013

CLIENT: RAIDAH INVESTMENT COMPANY - RIC
SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)

SO AYRNRIS0300E

« CONSTRUCTION OF FOUR BASEMENT AREA WITH BUA=8000 M2
» CONCRETE, FINISHING WORK
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LAMARTOWERS PROJECT
JEDDAH

START DATE: MAY 2010
COMPLETION DATE: MARCH 2011
CLIENT: CAYAN GROUP

CORE & SHELL SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
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« CONSTRUCTION OF THE PODIUM AND ATTACHED PARKING WITH BUA=10000
M2
« CORE & SHELL WORK
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RESEARCHHOUSING PROJECT

RIYADH

START DATE: MAY 2009

COMPLETION DATE: MAY 2011

CLIENT: KING SAUD UNIVERSITY

TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)

COATBRACT AMBUANT28,416,000 SAR

PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 2 TOWERS (GROUND+9 TYPICAL FLOORS)+ 12 VILLA WITH

BUA=17760 M2

« 6 UNITS EACH FLOOR WITH BUA FROM 120 TO 150 M2 /UNIT ,TOTAL
APARTMENT UNITS ARE 120 PLUS 12 VILLA

« (SUBSTRUCTURE CONCRETING +FINISHING & MEP WORK)
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AL SANABEL TOWERS

EMBASSIES DISTRICT-CAIRO

W

START DATE: JAN 2008
COMPLETION DATE: MAY 2010

CLIENT: MINISTRY OF INTERIOR - MOl
CORE & SHELL SUBCONTRACTOR:GULF GATE REAL ESTATE (GRC)

T Y
bl J

.

-

il

®,

CONTRACT AMOUNT: 27,101,250 EGP

STATUS: COMPLETED
PROJECT BRIEF AND SCOPE OF WORK:

« CONSTRUCTION OF 2 TOWERS (BASEMENT+GR+10 TYPICAL ) AT

EMBASSIES DISTRICT WITH BUA=19710 M2.
« FOUR UNITS/FLOOR WITH AREA FROM 150 TO 200 M2 TOTAL UNITS

T

SN
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NUMBER = 88
. CORE & SHELL PROJECT
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Water and Wastewater Infrastructure

As population growth continues, energy costs rise and climate change impacts the
planet, water supply management and proficient delivery is becoming more and more
critical. Cutting wastage and maximizing efficiencies in the water sector are imperative
especially in developing regions.

GRC are committed to proving a greater focus on efficiencies, environmental
considerations, and providing sustainable solutions. GRC will work with Clients to
optimize Projects to deliver bespoke solutions by providing an expert advisory servicd
utilizing best practice, integrating latest technology and practiced supply chain
management.

Transportation

GRC specialized in delivering large transport projects in close collaboration with our
clients, for the betterment of society and improved lifestyle of communities.

Our approach to transportation projects uses the latest concepts and techniques in
sustainable development to further improve social, economic, and environmental
conditions.

GRC’s services include Value Engineering, Engineering design, Construction
management, Delivery, Testing & Commissioning, Handover, Operations and
Maintenance.

Installing Electrical (MV/LV) cables & Substations:

GRC started more than 20 years ago with a clear vision and objectives. At start, the
focus was on Buildings & Wet utilities infrastructure only, then GRC went through
progressive development according to well-established Business and Strategic Plans.

Landscape

Landscaping is much more than merely planting shrubs and trees.
It consists of a variety of services such as sod work, installing retaining walls, driveway™=-—
interlocking. -

It can also increase the value and functionality of the projects, Enhance Your Quality et
Life, Balancing Natural & Artificial Elements. &

Landscape Construction Services:
Softscape

Softscape Features

Hardscape

Hardscape Features




CONSTRUCTION OF BUJAIRI INFRASTRUCTURE & PUBLIC RELAM
RIYADH

START DATE: FEBRUARY 2020
COMPLETION DATE: JULY 2021
CLIENT: DIRIYAH GATE DEVELOPMENT AUTHORITY- DGDA

TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)

SANTRACTAMENT, 40,350,500 SAR

PROJECT BRIEF AND SCOPE OF WORK: 7
« CONSTRUCTION AND INCREASING EFFICIENCY OF ROAD & UTILITIES NETWORKS

« SCOPE: CONSTRUCTION,TESTING AND DELIVERY OF ROAD -POTABLE WATER -
SEWERAGE- STORM-IRRIGATION- LV -MV- STREET LIGHTING AND
TELECOMMUNICATION NETWORKS -HARDSCAPE & SOFTSCAPE WORK WITH

TOTAL LAND AREA=288,217 M2










The Core items of our sustainability program are as follows:

1-Sustainability Strategy 6-LOCAL VALUE CREATION
2-ETHICS AND INTEGRITY 7-Technology & Innovation
3-CORPORATE SOCIAL RESPONSIBILITY 8-Training & Skills Development
4-DIVERSITY AND INCLUSION 9-Processes & Systems

5-Organizational Excellence
5.1.HSSE Management

5.2.Quality and Continuous Improvement -w
5.3.Risk Management

For More Information about Sustainability please visit our Web site:
https://grcdevelopers.com/

[=]
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iy Environmental

daseuhll 3jlgall plsaiwl  Natural Resource Use
Ciglill (o aall dlull yls)  Environment Management Pollution Prevention

(Cilitaillg yaydilg elallg clggll) (air, water, land, waste)
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dasgibll 5)lgall 55| @laiiudl jalgall Anlile !
Lalleg lilao deuhll 55lgall
Social-Environmental Environmental-Economic
Environmental Justice ) Energy Efficiency
Natural Resources Sustainability ) Subsides / Incentives for
Stewardship ‘ Solalin i use of Natural Resources

Locally & Globally

Lslaisl Economic

) audl Profit

wadliill na iljgagll  Coat Savings
ssbaiail gaill Economic Growth
“pohillg &iau)l  Research & Development

licloial Social
dduseall sgiues Standard of Living

auleill Education
2iaall  Community

dlsliall dunyall  Equal Opportunity

Licloial - LsLaial Economic-Social
- LJ.;:.s:JI -Q*la-élbi Business Ethics
dlslall 8ylasll  Fair Trade
diauhll Jlosll ggan Workers' Rights
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THE 17 GLOBAL GOALS OF SUSTAINABILITY

GOOD HEALTH A QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

CLEAN WATER DECENT WORK AND INDUSTRY, INNOVATION 1 ﬂ REDUCED
AND SANITATION ECONDMIC GROWTH AND INFRASTRUCTURE

INEQUALITIES

SUSTAINABLE CITIES €) RESPONSIBLE , ) 1 4 LIFE BELDW 15 LIFE
ANO COMMUNTIES CONSUNPTION : WATER 0N LAND
AND PRODUCTION
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Values & Principles U T PO T T . . el
Our full commitment to The Values & Principles are required to el 132 ;9 Lipeidglinel sl jjeidoglhotsslollgesdllolSIl Lioljl ]

cultivate our sustainability and development in this challenging world. ‘ohleS o %?ﬂ]UJLWJbiH”LWMW-Ql%wbSMl

Our Core values & Guiding Principles are as follows:
dbgsally Gaally dalyll g

1. INTEGRITY, HONESTY & RELIABILITY wolailly ddladly 45312
2. TRUST, TRANSPARENCY & HUMILITY iyl Lab LwidlgeloiiBl g2l

90 &*MJ 9s J)
3. SENSE OF BELONGING & HARMONY FOR ALL COMPANY N 3 Il Glowol sl
EMPLOYEES &
4. FAIRNESS TO ALL STAKEHOLDERS dJLiL“““Jb L:U"*e“ J*“L‘“Ji L"I*""buxs
5. WE RESPECT HIERARCHY & ACCOUNTABILITY @ podi Lo JS (8 dl Juie 3 (9S30IL)192616
6. WE AIM TO BE SECOND TO NONE IN ALL WE DO Lsao g0 dyyinlBlldylosT
7.PROTECTING HUMAN LIFE IS OUR GOAL Y03 g )=>i8
8. WE ENCOURAGE INNOVATION 203l dhgb uléﬂsz“)')sdoxs
9. WE NOURISH LONG-TERM RELATIONSHIPS
10. OUR STAFF IS OUR GREATEST ASSET - Wo.ol phs 'f‘“b“b” 11
11. COMMITMENT TO PRESERVE THE GRC FAMILY CULTURE o)l > dble &5 Lle blaxlbalyalidl 1
12. COMMITMENT TO THE COMMUNITY &oizall ol plyd 3l 3
13. COMMITMENT TO THE ENVIRONMENT &l ol o l)'mlll
14. COMMITMENT TOWARDS ANTI-CORRUPTION Slwall dxdlSoolzialjil 31" 15
15. COMMITMENT TO CHANGE FOR THE BETTER : Jassl bal 2.

90 i) e»J

16. APPRECIATION OF OUR STAFF CoreValues & Principles L ,,|99A, )un
17. COMMITMENT TO THE DEVELOPMENT OF FUTURE GENERATIONS doslill Yo 314 RN 17
We trust that our faithful adherence to all these 17 Core Values & é'u.e.ongU.sLmJlg&MuL»SHpJ_aJl 03d2a0@sballlioljl Olpedds e s
Guiding Principles along with a conscientious rejection of all practices Sow (g2 uo)lg_‘_)uﬂ Ol loollgrez] LS)-*MluG—Q)-” s )..lgd_q_._._._;._“
that contradict them, can ensure GRC’s profitable growth in the years L) ,9)lreiwlgdes1allgimmll 5 wﬂu}ds)wj C_,)AJ|W| ; 9’u|
to come and continue to add value to lives in communities where GRC ul_>J>U sl )S).oLep.\xudbl llusoLoJIUJl Lo

is serving.

See full values & Principles from Here Lage dolilboliallgesall bl

*



Code of Practice duw)laadl aclgd digas

We value integrity & honesty beyond compliance. The Code of 4y loall digan . JUiodl jolaty Loy Gaually dalydl )ads (=3
Practice Gually Josll daliil Ol 7ol 550 plyisl g
outlines GRC's respect to business integrity & honesty Wledl Gle liwail Cunlss Eu>
where we hold ourselves accountable for our actions. Wilaljdl 52859 Jasdl 8 Wileljil pyims (=
We honor our commitments at work and value our Opaniiolly £lS)idlg eoslly edojll ol alyal3
commitment to colleagues, clients, partners and affiliated le Lak)g 8330 Ol pgdi S
companies. We assign defined goals and link them to Dallgdpanill ddggumall
personal responsibility and rewards. 1Gh Lo duw)lowllacled 5ax3 ol o

The Code of Practice shall outline the followings:
dillg doduullg duall

1.HEALTH, SAFETY AND THE ENVIRONMENT Olaiaall 56 @Sl

2.DOCUMENT CONTROL
3.ACCOUNTING RECORDS
4.EXTERNAL AUDITS

5.INTERNAL AUDITS

6.HUMAN RESOURCES

7.MOBILITY OF STAFF

8.HARD WORK ETHICS

9.REWARDS & BENEFITS

10.EXTERNAL RELATIONS

11.QUALITY MANAGEMENT & TEAMWORK
12.BUSINESS DEVELOPMENT

13. COMMUNICATIONS
14.INFORMATION TECHNOLOGY
15.WORK PLANNING & ALLOCATION
16.FINANCIAL AWARENESS
17.COMPANY RESOURCES UTILIZATION
18.MONITORING AND REPORTING

19. RESEARCH & DEVELOPMENT
20.RISK MANAGEMENT

21.MOTIVATION, PERSISTENCE & INITIATIVE

22.INTIMIDATIONS IN THE WORKPLACE
23.ABUSES OF ALCOHOL OR DRUGS

24. SMOKING

25.CORPORATE SOCIAL RESPONSIBILITY

dpmolonall ¥ ounliz
Lzl Bl Olec
A1l Bl Oldecs
il 3)lgall g
Osbbgall Jii5 7

Bl Joall LdNsT g
Slgally SISl g
welaadl Jasllg 839201 8001 19
Jloc3l yohaiy
o3Laidigg

Ologlaall LizglgiSipy
Lomasiy Jesll b 15
Sl eollyg

iyl 5)lgo JNaiwiy
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nohilly Ll 19

bl 813150

8)3lallg 8 liallg uasill o1
Jeall Ol 9 Langill 59
Olyasall o JgaSIl Jblas o3
Oemaill g

Oyl dcloiz 3l dgsumell 55
For More info about Code of Practice from here Code of Practice i
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Processes & Systems
Our systems and processes are designed to adhere to the ISO
Standards and customers’ requirements.

Our system and work are assessed internally by a team of internal
Auditors. The Internal auditors assess the work vis-a-vis all three
standards (ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018) and
customer requirement. Our systems & Processes Hierarchy are as
follows:

1.Vision-Mission-Value

2.Strategic Objectives, plans, initiatives
3. Policies

4.Manuals

5. Procedures

6. Work Instructions, Guidelines, SOPs
7. Forms

8. Plans & Baselines

9. Records

dalaidly lilasll
daall Ollbieg 15 rlees phddl illocy Liakvlarasns @

0980l poty . adsNIGaa8 AN (108228 B o Lilelaliboss Liollss uys i
ISCP 150 14001:20159 1509001:2015 ! sleal) laadg Jasll eadits Goal>lll

dogdll-dlwyll-dyg )l 4
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Projects’ Plans & Baselines L i

Gulf Gate Real Estate Co.
Systermns & Processes Hierarchy

Increasing Details



EXCELLENCE

Health, safety and environment:

At Gulf Gate Real Estate ‘GRC’ we are committed to ensuring the health and safety of our workforce and the people who live and work close
to our projects. To enable us to do this, we operate a robust Health, Safety and Environmental management system which is evaluated for
continual improvement in accordance with ISO 45001:2018 and ISO 14001:2015.

We foster a Health and Safety culture across our sites and believe that it is the responsibility of everyone from Senior Management to our
site Workers to try to eliminate accidents from our workplaces.

Our HSE practices include:

* Ongoing training for all employees and subcontractors to make sure they can carry out their work safely;

* All staff are proactive in continually monitoring and reporting any new hazards so that accidents can be avoided;

* Senior Management frequently visit project sites to speak to workers about HSE and Welfare requirements, ensuring that resources are
available to implement the Health and Safety policy fully;

* We implement a risk-based approach in the planning and operation of our projects, seeking ways to eliminate accidents, injury and
illnesses, reduce the use of energy and minimize material wastage to prevent pollution.

As well as complying with all legal requirements we keep up to date with best practices in HSE management.

Sustainability and the Environment

We recognize the importance of the natural environment and the significance of the ecosystem’s sustainability.

We fully comply with all sustainability and environmental legislations and work pro-actively with all levels of government, regulatory
agencies and our clients to facilitate sustainability and environmental requirements in the early stages of each of our projects.

We are dedicated to prevent pollution and minimize the adverse impacts of our activities on the natural, built and cultural environment. We
are also practicing waste reduction through minimization strategies and promote the efficient use of natural resources.

Quality
We apply ISO 9001:2015 to assure that UCREDCO provides its clients with consistent and reliable performance in adherence with
contractual requirements.

*
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Review and RIS k -
Tracking M ana g eme n‘t Analysis
Lifecycle

Introduction:

GRC's risk terminology is an integral part of the daily activities which include
conducting and recognizing challenges at all levels.

Risks are defined as the outcome of and not by uncertain events with
potential impact on the group's objectives.

GRC constructed a structured Risk Management System which identifies
potential risks and effectively mitigates the impacts.

|dentify the Risk

g

GRC 's culture ensures that all its team members across the various projects. onerand Analyze
: . ) Review the Five Steps the Risk
spectrum and expertise share a common understanding of risk management. . of the Digital o
Assessm.g, ml.tl.gatl.ng, monitoring & rgwewmg risks W|t.h|n. o Riskhanagersent
GRC 's diversified infrastructure business segments highlight potential risks Procass
that can negatively impact project deliverables. agatactors
\ o o /
* We protect GRC 's reputation and assets.
» We support our staff's aims in fulfilling their roles and delivering their
objectives. -
* We provide risk management awareness training. Treat the € Bvaliate tha
* We implement a periodical risk review at all levels in the organization. Risk Risk

* We maintain transparent & constructive input with no blame approach.

» We implement proactive rather than reactive management of risks'
consequences and exposures.

* We embed risk management in our operations and processes.

» We clearly identify and evaluate risk exposures.

* We improve awareness of risk management principles and techniques across
GRC 's group.

*



Review and R I S k -
Tracking M ana g eme n‘t Analysis
Lifecycle
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Reviewand | Risk
Tracking M a n a ge m e nt Analysis
Lifecycle

Risk management activities. Olxgiol Lo_o_gg )bmmw

AUl algally Andi 33N> (yodsdlyisdl

We are applying the Risk Management processes as per Ablall 8)1s] - PMI
PMI -Risk Management Professional methodologies
through the following activities & tasks.

oblxall naxd ]
1. Identify risks. ol Corins
2. Assess and rank risks. ) }b ) o o0 ..'2
3D l isk t strategi )bLk.oJl 0)|.)! L_)Lw.)l)uul).)g.h.)s
. Develop risk management strategies. Lgouai 53slg Hblowolldidl o 4

4. Monitor and reassess risks.
5. Coach & Educate Stakeholders and Project team
members in risk principles and implementing risk

t5olo B Eopinall (§2)8 cliacly danbiaall Cluol Capaiige)xi 5

processes. 235 9 @gShblg Holoell ddliasll Q%L‘SMW 9k .
6. Assess stakeholders risk tolerance and engage them in ol Sbaddd
risk prioritization. Sl g3l alsiiuwl duamaiiall yblall s T Sbels)

7. Perform specialized risk analysis using advanced tools

& techniques and evaluate the attributes of risks. bl Olowessdigdosdioll




Reviewand | R I S k -
Tracking M ana g eme n‘t Analysis

Lifecycle
Risk management Tasks. sbliall 1] alge
1. Risk Strategy and Planning (5 Tasks): i
Activities related to developing policies, processes, and procedures for (Plee 5) sblallladasnig duzilyiwl
risk assessment, planning, and response. bl

eurdid Olely=>3lg Oldosllgilola &g,ﬁd N T .92|
2. Stakeholder Engagement (9 Tasks): L“‘t‘(ﬂ “ﬂ#ﬁ!ﬁgﬁ

Activities related to promoting the understanding of project risk (ples 9) dduanlyluslS] il 2
management for stakeholders and project team members, assessing '

stakeholder risk tolerance, prioritizing project risk, and promoting risk BI)d ;L@_clg doduanll Olbusd gopiinall yblo o)|3|wyww|wg|
ownership. sblie Blglgl 2amg lbolivel) doduaall Olouol Jamxi s aoersig.f g pirall

Iadl dSlo yial |
3. Risk Process Facilitation (7 Tasks): b £10 2329 ¢

Activities related to facilitating risk identification, evaluation, (Plee 7) sblrollddacdugus 3

prioritization, and response among project team members. ) . ) ) ;
Lo il Dlglgdl 39339 Lgassdiy Jblall 3o juninddleielldadill

4. Risk Monitoring and Reporting (7 Tasks): " gorinall (5259 slach ow

o L o ) (Plae 7) | gjb)b‘ad'wbo Zﬁ
Activities related to monitoring risk, evaluating risk response against oswleadl plasblall 4 lpw,nu L83, )b |mpdnlmo]|db.uui
established metrics, and communicating risk response performance to orirall 2)99 dluanoll ubuolu,l‘)bl:uo.u @Luw}!l;l_ch&JIg 8335wl

stakeholders and project team.

5. Perform Specialized Risk Analyses (3 Tasks): )
(plee 3) daaiall )bolrolidulxichzl 5

Loasnions 3l Lauonioll dusoilly draSIBliinly lgs$Ldalaiolldba il

Activities related to the specialized quantitative and qualitative tools linall 1blowd)blgaaio

and techniques used by project risk management professionals. ool
(dogo 31)

Total (31 Tasks)
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Lessons learned covers all aspects, positive or negative, ddagl dnlledlonllgiazhgiblaiumallwg, I
that GRC has encountered in all business activities and deemed 83400 o yricly &)l dlaiiBlgeox u94J)l—°-9J|é-J>J|4J|9J<5)wLee>|9 Al
useful for the organization, projects, or departments to learn from. Lgio pmuahusilgl&uhwlglmlawll

lgia) BlgbdrmiSallaallgs 48 s yusbolaimollusg) Nl puolicd g

Lessons learned items resemble GRC's acquired experience u}lngJI Jbe 8 duslall
throughout the past years in the contracting industry. WLMASQ&))W‘WQQQM‘;'M@QJQ 225985058289
It is aimed at augmenting, enhancing and standardizing group R:EA V)
perform_arjce and project execution as well as improving Sy Gabgogran) lgdleg> llang ddibiumosloglan e gummlllghoumion
productivity. Adlall (593 I dolgy
These are recorded for future information and referenced for all L L ) -

relevant GRC staff. A BLEBL .l dilgydSyi 51y LgiS)Linogéslaimollug) Wb ladlen

Lessons learned are captured and shared within GRC, as well as AUl deusl> diyby >3 Jlacdl <5y

other business partners in a controlled manner.

sl dlgy Sy Jlach e Caslbsgll 83325045 Linal 30 323 I agipo0 .
* We aim to strengthen cross-functional engagement across the ) laell
GRC group business. coyaily Olsly=3ly Oldaslly Ologiall Lo83laimallwg)lgo 2pgds .
* We incorporate lessons learned into existing methodologies, ’ 839>g0ll
processes, procedures, and training. U5l | alein Loud 01531 alwdSl ¢l Ll bas o ' .
* We Communicate with Project Managers and other department a9t Jeok G 0909 & Regece 9*-‘5)' s iooall

heads regarding the Lessons Learned input. ) ) o
* We introduce programs as deemed necessary. By pall ooyl padi o




Gulf Gate Real Estate (GRC) in Numbers
GRC Real Estate Development & Contracting Co.

14 21 1,332

Projects Years of Experience Units

272,440 288,217 489,321,735

Built up Area Developed Land Area Projects Revenue
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| SUSTAINABILITY

GRC Quality Policy is based on the basic panciples and values established for the
organization and can be summarized in the following items:

In recognition of our valuable customers, we are committed to meet customer
reguirements on time and within budget. meet their expectations. increase their
satisfaction, and gain thelr commitment

Wie will defiver projects to our customers to the highest standard of quality, functionality,
and durability in a framework of sustainable solutions that meet all the envircnmental
requirements,

+ W will ensure that resources are used to the meximum efficiency, enhancing company
image and profile
in the marketplace by addressing corporate and social responsibility
We will apply the best possible techndlogy m the industry to comply with the agreed
requirements to continually improve the effectiveness of the quality managsment
system.

« W will create enabling structure for continual improvement by involving employeas at
all levels of the organization with an overall focus on risk-based thinking aimed at teking
advantage of opportunities and preventing undesirable results,

« We recognize the importance of our employees and thelr contribution for the
achievement of our goals and objectives; wa shall strive to increase their competence,
involvemant, and motivation,

W recognize the importance of our partners, society, and other interested parties in the
business and wa are committed to achieve the highest leval of cooperation.

We will continue to expand our business in all fields to achieve recognition as cne ofthe
best EPC Contractor

or General Contractor.

We are committed to be transparent in all phases of our operation that include
engineering, procurement, construction, and commissioning.

Wi will value and plan our work in a way to become industry benchmark for quality
standards.

Cuality objectives are established with 2 framework for reviewing and measurement,
This Policy shall be reviewed for continuing suitability and shall be followed by all
empioyees of Consoli- dated Contractors Group {GRC).

Tamer Mohamad
Chairman & Chief Executive Officer I T e A A ;
Gulf Gate Real Estate Company (GRC)

Cuality Policy Staternent (June 2022) Page 1of1
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It ks Gulf Gate "GRC’ policy o slways provide and mainlain & safe and healthy work
environment. The gosl of GRC Management is to prevent occupational accidents; injuries,
liness and this will be acheved by management, who shall place accident prevention and
fhe protection of the heaith and safely of every employee, above any ofher consderation of
job operation or adminisiration. The ultimate goal of GRC at every level of our crganization
shall be to ensure at all times, throughout every phase of job operation. the safely and healih
of cur own employees, the OwnersiClients’ employees of every sub-contractor.

GRC recognzes thal the responsibility for employee salfety and heaith requies constant and
continuing efforts of a parinership of company management, its employees, sub-<conlractor
and their employees, the Client/Owner, and their employees,

GRC accepts its responsibifity to kzad in the promotion and practice of iis health and safety
program.

GRC Shall comply strctly with ail legally mandalory and generally accepted work praclices
and procedures for the protection and prometion of the safety and health of its employoes
and others, who may be affected by the group’s activities, and shal strictly adhere to all site
safely and health standards and job work rule and practices. Employees al all levels shall
work conscientiously and diligently to execuie the group’s safely and health policy of
maintaining the highest standards of occupational health and safely to prevent human
suffering and losses, which resull from unsafe practices

GRE ghall promate and enforee the develapment, dissemination, implementation
effectiveness and improvement of #s health and safely program. GRC shall pursue rigorous
and freguant audite, to ansura that sach partnar in the ehared responeibilitica atlain the
group's goal lo prevent human suffering, and to bmil losses by exemplary leadership in the
prevention of accdents, injuries, and illness.

GRC HSE Policy emphasizes that every employee and official of the company is
unreservedly committed to achieving cur ullimate HSE target, which is ZERD ACCICENT,
INCIDENT AND INJURY, LESS POLLUTION, AND MIMIMUM WASTE

Tamer Mohamad
Chalrman & Chiaf Executive Officer
Gulf Gate Real Estale (GRC)

HSE Poicy Satement {May 202.2) Page 1 of 1




Dear Colleagues,

Gulf Gate Real Estate Company (GRC) promotes a culture that mandates and encourages
ethical behavior

Ethics & Compliance IS not an abstract concept but rather a code of behavior that applies to
everyone, It is applicable to every employes, whether an officer, director, or senior manager
within GRC

Efhics & Compliance means acting with integrity, honesty and observing GRC's cors
vaues, policies, and ethical frmmework always. Maintaining measurab'e objectives has
ensured effective implementation, monitoring, and continuous improvement of our corporate
behaviors

We conduct our business in @ manner that adheres stiictly to reguiatory principes and is
compliant with all applicable laws in the countries we operate in. The global and diversified
naiure of GRC 's business activities mean we must apply procedures that support bast
practices,

By strictly applying our Ethics £ Compliance Manual, we can aveid significant rsks to GRC,
its reputation, as wel as preserving the interests of stakeholders, customers, partners,
suppliers and the wider GRC family. By respecting ihe needs of saciety inchuling the
protection of human rights and the environment, GRC ersures its long-term sustainability
and development.

Applying GRC's Ethics & Compliance Manual always is essential for the success of our
business ard maintaining our prida in working for GRC._ Staying alert io the changing
regulatory landscape, best practices and innovative technologies s and wil continue to be
crifical to our businese geing forward,

GRC does nol and will not engage in any business aclivity that would only be possible by
viclating the faw or company polices.

Qur Ethics & Compliance Manual reflects not only the legal frameworks we must comply
with but also the principles which have always govemed our business activities' expertisa,
faimess, and rekabilty

1 agk every ono of you to maxmize your offorts in implementing and applying our Ethics and
Compliance Manual in your daily sctivities. Let us continue to work together to uphold
GRC's well-deserved reputation for ethical and complian corporae behavior,

Ll By

Tamer Mohamad
Chairman & Chisf Executive Officer
Gulf Gale Real Estate Company (GRC)

Ethics & Compliance Policy Statement (April 2022) Page1of 1

c rate Social R ibl Policy Sta

Principle

GECs Corporale Social Respansibiity (CSR) undemakes the role of "Corporate Clizenship™ o
ernure that busimes valvesand bebhavior are algied to belenoe betwesrn impravng e dewloping
the company’s budness as well as improving the quality of e of its stakehelders inclding s

workfore, clients, pariners, subcortractors, communities, and societies at large

Commitment
GRC ig comimitted to contriblie to the valfare of s emgloyess, 3nd to e cente of respontibilty
towards the economic, soclal, and 2mvir SUS of ¢ ies whese it conduats

fis business, GEC s dotermined te play a sigeificant role in enhascing the wellbaing of
commimities and contributing to the guiding principles of sustanable development.

Goal

GRC's (SR corporse giving gaal is to émprove the social and cconomic leelihosd of marginalized
ardl underprivileged commumties whone GRC condicls its busines:, GRC umes the Sucihinabies
Develogmant Goals of the United Rations [UNSDGS) as its guide 1o initiste inpactful projects to
addrass the neads of the commimnities that fers on aducation, capacity bullding and job creation,
health, environmert, humanitarian asd and refisf, as well as sclence, techmlogy and nnavation.

Implementation
For the communities in which it operates, GRC's CSR community developmeent strategy includes
develdaping peration  with g e organizalons (GOs), and  nos-governmental

organizations (NGOS) te buld and implement impactiul comanunity projects, emplyes welfane
activitles that address their physcal and mental wellbeing, as well & ther enjagement in
volunteerism through its Corporate Voluntesning Program (CVF)

Specifially, to achieve GRC's CSR gools and objectves ihe foll g tasks are lmpl o:

1. Research and asess the social, economic, nd enviranmental needs of local communities in which
GRC aperates.

2. Determine the polential impacts of new projects during their pboning, and review of onegoing
projects to insure thit sockl responsibility i still being addressed,

3. Identty ard develop partnerships and agreaments with local NGOs, local govesnmants, ar civil
Sciety arganzatons o buld snd mple siclal susninabls projects

4 Encourape the ailture of velistesrism amongst daff and engage them and their Gimillies In ghang
back to soclety through ther participation In volurtearig activities,

5 Creata tesm adtiviths focused on team bulkling and on gration of socal resporsibility
throughott the: erganzation,

& In-Kind Contribetion - Organizing or partidpating in humanfarien relief canpaigns and camying
out donation drives for disaster relief and poor communities.

This policy shall be reviewwed on an annuad basis and as and when necessary fo refliect changes.
Tamer Mohamad

Chairman & Chief Executive Officer
Gelf Gaie Real Estate Compary (GRC)

Fivy fy B

CSR Policy Statemnent (March 2022) Page 1 of 1



Gulf Gate Real Estate Company (GRC)
Sustainability Policy Statement
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Definition of governance

Corporate governance means the rules by which the company is led and directed, and it
ircludes mechanisms for regulating the various relationships between the board of directors,
executive directors, shareholders, and stakehelders, by establishing special procadures to
facilitate the decision-making process and giving it a transparent and credible character for
the purpose of protecting the rights of sharehoiders and stakeholders and achieving justice,
competition, and ransparency In Market and business environment

The purpose of corporate governance

The culture of governance aims to achieve optimal and rational investment of companies’
capabilities end resourcas by creating a work environmen! based on responsibility. contral
and commitment, taking into account the principles of clanty and transparency in defining the
company’s objectives and stralegic business plans, and clarifying the rights and obligations
of each of its entities, in addition to managing its relationship with suppliers, financiers,
consumers, oversight bodies and the aclivities that it undertakes.

Stages of implementing governance

1. identifying the regukar form of the company.

2 List all governance regulations

3 Considering the standards affecting the application of governance.
4 Comparison with other Companias

5. Formulating regulations and policies

6 Review and approve regulations and policies

7. Fallow-up and modification

The importance of applying governance principles

1. Raising ha supeiviscry level

2 Ensure there is no conflict of interes!.

3 Raising the Company's efficiency and maximizing investment retumns, shareholders’
equity, and invesiment value.

4 Enhancing trust between the Board of Direclors and stakeholders and creating a sound
work environment

5 Achieving transparency, altracting investments, and reducing risks.

8 Preserving the rights of all parlies.

7. Sustainability and conlinuity.

Ttewe 1 1A

Tamer Mohamad

Chairman & Chief Executive Officer
Guif Gate Real Estale Company (GRC)

Governance Policy Statement (June 2022) Page 1of 1
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LEGAL DOCUMENTS & CERTIFICATES

Adhering to our quality standards in project execution with high
precision in deadlines, commitment, and meticulous care, we

have been able to achieve unparalleled excellence in the field
of Real Estate investment & Development.
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Certificate of Registration
TEAM QUALITY MANAGEMEMNT SYSTEMS

Certificate of Registration
TEAM QUALITY MANAGEMENT SYSTEMS

This i t0 Caertify thal the Qualily Managamant Sysiam of

GULF GATE REAL ESTATE COMPANY "GRC *

APARTMENT 133 - 13TH FLOOR - BUILDING NO. 42 - DOKKI - GIZA - EGYPT

This 15 10 Cartily thal the Quality Managamant Systam of

GULF GATE REAL ESTATE COMPANY "GRC "
APARTMENT 133 - 13TH FLOOR - BUILDING NO. 42 - DOKKI - GIZA - EGYPT

Has boen fund 10 b of the Quabty Managomsn! Systom Standarg

ISO 45001:2018

(Occupational Health and Safety Management Systems)

Hos boen taund 1o be of the Cuably Managoment System Standarg

ISO 9001:2015

(Quality Management System)

This corifitans is valio Ao v following podest OF S8evics Fangs This cormilitadn iy valic Aor D Folicaing prodoet Or Seevisd Fangs

REAL ESTATE DEVELOPMENT & INVESTMENT GENERAL CONETRUCTION OF RESIDENTIAL &
NON-RESIDENTIAL BULDINGMEP WORK CONSTRUCTION OF INFRASTRUCTURE NETWORKS

REAL ESTATE DEVELOPMENT & INVESTMENT GENERAL CONSTRUCTION OF RESIDENTIAL &
HON-RESIDENTIAL BUILDINGMEP WORK CONSTRUCTION OF INFRASTRUCTURE NETWORKS:

Certificate Mo. : TQQ24092401 Certificate Mo. : TQO24092401

Cate of initia! registration 24.09-2024 Crate of initisd regisiration 24.09-2024
Dato of this ceriificate/lssue No, 24.08-2024 Datn of this cartificate/issue No. 24-00-2024
Cortificato Expiry 23-09-2025 Cortificato Expiry 23-09-2025
Recertification Dus 23-09-2027 Recartification Due 23.09-2027
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TEAM QUALITY MANAGEMENT SYSTEMS
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PERFORMANCE CERTIFICATE
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DEVELOPER’'S QUALIFICATION PROGRAM

Membership no 155261 '

solaol) Ll Zobisul

e xSCZ

4» .. [P m

o 155261, 08) digac

Cgrhfucate

In acconfance with the Regulstions of Saudi Coameil of Enginccrs by
Rival Becree M6 Date 26/ 1423H and the Engincening Professions
Practice Regulation by Royal Decreee M36 Datel 9471438 1

SUE has approved:

TAMER ABDELSAMEA ALY MOHAMED
Membership Categary: Engineer

Speciatizaton; Civil Engineering

Classification: Consultant

Membership Start Date: 7/3/2011

1 16 December 2026

Lcradly

pawyalls plall juwsidall &ysgo wll BLEI plA| ] EsUL wl
Auusiall ganll dlglis plaig anstr-a.e1 Ayligvip pdj aslall
dyigaiill aizidg Sveeasin Ayligvip allall pgually pslall

alaiel ahall G)8 saa

2030 wle geudl vz b
wigo gn.call 43

Qe donid L aueill
shadus i all

FH2011 A all 4y pusb

1448 o, 06 [P0 mmmﬁj

Secretary General  pl_oll ol $£SC:=
Digptaty sigries ty Saned Conch of
wisinall S5k o pusalla . Righimws ol iAVa0

'AMERICAN INSTITUTE
OF PROFESSIONAL STUDIES

Certificate of Biploma

IN RECOGNITION OF THE REQUISITE STUDIES & ON NOMINATION BY THE INSTITUTE
THs (3 1 atknpwhedye that

TAMER ABDULSAMIE ALI MOHAMAD

Awardod the Ciploma In
Total Quality Management (TQM) Diploma

The holder of this Cortificate of Dipk has surpassed all the rogus
y ho serit this i ding to the imtructor voriBed by the
American Institute of P | Studies, th this i has
been signied by auth [ | of the
FOCTORER 2017 - 18 NOVEMEBER 2017 ( 50 HOURS |
With all honors, rights and privileges thereunto appertaining
under the rules and regul of the American Institute of
Professional Studies

Grade: Excellont
s Ia: EGYPT
‘v Is3ued On: DECEMBLR 10,2017
Jack Anderson

Birector of Continung Education
And Prolessional Studies
Certificate Serial No. DIFVEG/EFS0FETHS




lity Management (TQM)
- Diploma

Rl No,: 83866976373014121285
- dssued in: 14-11-2017 31 %

"
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THIS IS TO CERTIFY THAT

titlltg

Tamer AbdulSamie Mohamed

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND 1S HEREDY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)?

IH TESTIMONY WHEREOEH, WE HAVE SUHBSCHIBED OUR SIGNATURES UNDER THE SLAL OF THE INSTITUTE

gl
Sunil Prashars
President snd Chia¥ Lascwtive DWicer

Band, . Wlsek
Cair, Board af Oirectors

PMP®& Number:
PMP® Original Grant Date:
PMP2 Expiration Date:

2697749
12 December 2019
11 December 2022




udemy | . udemy

VIP Digital Marketing Lo oal 1,93 4s9auill aoglis
Master Course : 31 Courses MBA JlocUl 6,b] juisuzlo o9
i n 1 Instructors Ehab Mesallum

Instruciors: Pouya Etl « Digital Marketing Expert

TAMER ABDULSAMIE ALI ALI MOHAMED TAMER ABDULSAMIE ALI ALI MOHAMED

5% 00——CX e —. X o o CO——CX ﬁ\%
woE OC Il
0 CERTIFICATE OF APPRECIATION 9
Tamer AbdulSamie ‘Ali (Al
6 6
MAXIMIZE BLISINESS [
REAL ESTATE MARKETING ,SALES AND BROKERAGE COURSE
6 9
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T T T T T
} Certificate of Completion

{-i?;fi} This is to certify that TAMER ABDULSAMIE ALI
#| ALI MOHAMED successfully completed 16.5 hours
of PMI-RMP Exam Preparation online course on

<

ol Oct. 15, 2018
St

L

il
& . )
Z cihbram & taagar

SIEIEZIFIIERS

[(EEREEIISSA

TEFRE

[t
v

'Jn\'_.

-

it

]

.......

A

Cert:f icate of Completwn

This is to certify that Tamer Mohamad
successfully completed 4.5 hours of L _,YI 399
wlelliY) iele i L)l OSHA Construction
online course on Aug. 3, 2018
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Certificate of completion

The 5audi Real Estate Institute certifies that
Tamer AbdulSamie Ali Mohamed

has met the requirements For the certificate
Real Estate Marketing

and it has been accordingly endorsed
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Certificate of completion

The Saud Real Estate Institute certifies that
Tamer AbdulSamie Ali Mohamed

has met the requirements For the certificate
Real estate developer of off-plan sate projects

and It has been accordingly endorsed
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Certificate of completion

The Saudi Real Estate Institute certifies that
Tamer AbdulSamie Ali Mohamed

has met the requirements For the certificate
Introduction to real estate contributions

and it has been accordingly endorsed
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Certificate of completion

The Saudi feal Estate Instivute certifies that

Tamar AbdulSamic Al Mohamed

has met the requirements For the certificate
Financial management of real estate contributions

and it has been accordingly endorsed
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Certificate of completion

The Saudi Real Estate Institute cenifies that

Tamer AbdulSamie Ali Mohamed ‘
hias met the requirements For the certificate

Financing in real estate contributions

and it has been accordingly endorsed
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8089 Ahmad Bin Mohamad Al Attabi St., -  liell rono u voal el 8089

. o H &
https://grcdevelopers.com o Al-Remal District, Riyadh 13265, Saudi - 53265 gagsal Jogll - Jiogll o
<™ Arabia -Ground floor — Office No. (1) - disgeud! dyjell dalaall —gall
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@ GulfGate@grcdevelopers.com e SA: +966538428764

https://linktr.ee/GRCDeveloperse EGY: 4201012987272
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GULF GATE REAL ESTATE

GRC DEVELOPERS




	GULF GATE REAL ESTAE CO.
	REAL ESTATE INVESTMENT & DEVELOPMENT
	DESIGN-EPC-MANAGEMENT-MARKETING-O&M
	COMPANY PROFILE
	https://grcdevelopers.com

	OVERVIEW
	ﺗﻤﻬﻴﺪ
	ENGR. TAMER MOHAMAD CHAIRMAN & CEO
	GULF GATE REAL ESTATE CO.

	CHAIRMAN & CEO MESSAGE
	رﺳﺎﻟﺔ رﺋﻴﺲ ﻣﺠﻠﺲ اﻹدارة واﻟﺮﺋﻴﺲ اﻟﺘﻨﻔﻴﺬي
	ENGR. TAMER MOHAMAD CHAIRMAN & CEO
	GULF GATE REAL ESTATE CO.

	VISION & STRATEGY
	ISION
	GRC’S VISION IS TO BE THE LEADING CONSTRUCTION DEVELOPER IN OUR CHOSEN MARKETS, SOUGHT AFTER BY POTENTIAL CLIENTS AND EMPLOYEES FOR OUR TRACK RECORD IN RELIABLE EXECUTION, COST EFFECTIVENESS, AND WORLD CLASS TECHNICAL SOPHISTICATION.
	GOALS, STRATEGIES, INITIATIVES
	GRC HAS ALWAYS BEEN A STRATEGIC OBJECTIVE IN THE HEART OF GRC GROUP, DERIVED FROM OUR THOROUGH UNDERSTANDING OF REAL ESTATE MARKETS IN EGYPT & SAUDI
	ARABIA AND THE SURROUNDING REGION, ACCORDINGLY, WE STRIVE TO IMPLEMENT SUCCESSFUL PROJECTS FOCUSING ON MARKET TRENDS.
	AS ONE OF THE COMPANY’S TOP PRIORITIES, CONTRACTING AND REAL ESTATE DEVELOPMENT HAS BEEN SUPPORTED BY OUR COMMITMENT AND ABILITY TO DESIGN INNOVATIVE, CREATIVE PROJECTS THAT REALIZE THE MARKET NEEDS IN TERMS OF INVESTMENT STRUCTURE, EXCELLENCE IN ARCHITECTURAL DESIGN, QUALITY AND IMPLEMENTATION.
	OUR BUSINESS IN THIS FIELD INCLUDES CONSTRUCTION AND DEVELOPING REAL ESTATE PROJECTS ACCORDING TO USES AND SPECIFICATIONS PER MARKET REQUIREMENTS, MANAGING SIZABLE PROJECTS IN TERMS OF DEVELOPMENT, CONSTRUCTION.
	WE ARE COMMITTED TO DIFFERENTIATING OURSELVES BY CONTINUOUSLY INCREASING OUR EXPERTISE IN DEVELOPING AND EXECUTING LARGE AND SOPHISTICATED BUILDINGS AND INFRASTRUCTURE PROJECTS WHILE MAINTAINING A HIGHLY SELECTIVE RISK MANAGEMENT PROCESS FOR EVERY NEW PROJECT AND VENTURE.
	GRC DEVELOPERS WILL ALWAYS OPERATE AT THE HIGHEST LEVEL OF SAFETY, QUALITY AND COST EFFECTIVENESS, TO ENSURE WE REMAIN THE MOST ATTRACTIVE TO OUR CLIENTS, EMPLOYEES AND PARTNERS.
	OUR SUCCESS COMES FROM OUR PEOPLE, WHO STRIVE TO CONTINUOUSLY INNOVATE, ADAPT TO LOCAL MARKETS, AND HONE THEIR SKILLS THROUGH THIS STRATEGY, GRC
	DEVELOPERS WILL CONTINUE TO GROW AND INCREASE PROFITABILITY.
	اﻟﺮؤﻳﺔ واﻻﺳﺘﺮاﺗﻴﺠﻴﺔ

	OUR CORE VALUES & PRINCIPLES
	ﻗﻴﻤﻨﺎ وﻣﺒﺎدﺋﻨﺎ اﻷﺳﺎﺳﻴﺔ

	OUR MISSION & CODE OF PRACTICE
	رﺳﺎﻟﺘﻨﺎ و ﻗﻮاﻋﺪ اﻟﻤﻤﺎرﺳﺔ

	Our Clients & Part ners
	ﻋﻤﻼـﺋﻨـﺎ وﺷﺮـﻛﺎء اﻟﻨـﺠـﺎح
	BUSINESS DEVELOPMENT
	DESIGN & ENGINEERING
	اﻟﺘﺼﻤﻴﻢ واﻟﻬﻨﺪﺳﺔ
	.AUTOCAD/SAFE/ETABS/SP COLUMN/CIVIL 3D/WATER GEMS/SEWER GEMS/STORMCAD/DIALUXEVO/ETAPS/ECODIAL/FIREELITE/HAP/OFFICE

	PROCUREMENT
	CONSTRUCTION MANAGEMENT
	SITE SUPERVISION
	.I

	PROJECT MANAGEMENT
	إدارة اﻟﻤﺸﺎرﻳﻊ
	PMBOK
	PMI
	PMO"
	EDMS
	NAVISWORKS و
	REVIT
	"BIM"

	MARKETING & SALES
	MARKETING & SALES
	OPERATION & MAINTENANCE
	BUILDING INFORMATION MODELLING (BIM)
	ﻧﻤﺬﺟﺔ ﻣﻌﻠﻮﻣﺎت اﻟﺒﻨﺎء
	CUSTOMERS SATISFACTION
	CAPABILITIES
	CRM ERP NEXT

	CAPABILITIES
	CAPABILITIES
	CAPABILITIES
	CAPABILITIES
	QUALITY ASSURANCE
	QUALITY CONTROL

	CAPABILITIES
	SAFETY PROGRAM
	GRC SAFETY SURVEILLANCE

	CAPABILITIES
	Operations
	اﻟﺘﺸﻐﻴﻞ
	-ERP system
	-Technology (WAN network- Servers)
	-Earned Values & Milestone -Materials & Manpower -Equipment & Logistics -Warehouses & Workshops
	ﻧﻈﺎمﺗﺨﻄﻴﻂ ﻣﻮارداﻟﻤﺆﺳﺴﺎت
	ﺧﻮادمﺷﺒﻜﺔ
	اﻟﺘﻜﻨﻮﻟﻮﺟﻴﺎ

	(WAN
	اﻟﻘﻴﻢاﻟﻤﻜﺘﺴﺒﺔ واﻷﺣﺪاث اﻟﺮﺋﻴﺴﻴﺔ
	اﻟﻤﻮاد واﻟﻘﻮى اﻟﻌﺎﻣﻠﺔ
	اﻟﻤﻌﺪات واﻟﺨﺪﻣﺎتاﻟﻠﻮﺟﺴﺘﻴﺔ
	اﻟﻤﺴﺘﻮدﻋﺎت وورش اﻟﻌﻤﻞ

	Our Competitive Position
	Added Value
	origination,financing, project management and exiting.
	Origination:
	• Identifying ‘market led’ development opportunities.
	• Planning, designs, approvals.
	Financing:
	• Sourcing investors/capital partners
	• Transaction structuring
	• Transaction negotiation/closing
	Project Management:
	• Commercial assessment/optimization.
	• Project planning and control.
	Exiting:
	• Marketing and sales planning, execution and closing.
	• After-sales services.

	Target Markets
	SuccessfulRealestatebusinesses require the assembly of assets, capital and
	management.GRCDevelopershas strong capability in each of these areas.
	Assets:
	• Existing relationships and networks with land owners, agents and arrangers.
	• Disciplined approach to site and project assessment.
	Capital:
	• Existing relationships with capital partners, investors and asset
	managers.
	• Able to take initial risk positions and to co-invest in projects.
	Management:
	• Senior leadership team with strong experience in real estate. • Multi- disciplinary management capability.
	GRCDeveloperadds value to projects through the application of its core skills in

	اﻟﺼﺪق ﻓﻲ اﻟﻤﻌﺎﻣﻠﺔ واﻟﺸﻔﺎﻓﻴﺔ ﻓﻲ اﻟﺘﻨﻔﻴﺬ
	Honesty in processing and transparency in implementation
	ﺿﻤﺎن اﻟﺠﻮدة واﻟﻌﻤﻞ ﺑﺄﻋﻠﻰ اﻟﻤﻌﺎﻳﻴﺮ
	Quality andlaborassuranceof the highest Standards
	إﻣﻜﺎﻧﺎت ﻣﺘﻜﺎﻣﻠﺔ ﻓﻨﻴﺎ وﻣﺎﻟﻴﺎ وادارﻳﺎ
	اﻹﺣﺘﺮاﻓﻴﺔ ﻓﻲ اﻟﻌﻤﻞ
	Work professionally
	Integrated technical, ﬁnancial, and administrative capabilities
	BUSINESS MODEL- CONSTRUCTION PROJECTS
	BUSINESS MODEL- INFRASTRUCTURE PROJECTS
	COMPANY ORGANIZATION CHART & DEPARTMENTS
	Projects
	ﻣﺸـﺎرﻳﻌــﻨﺎ

	BUILDING PROJECTS
	KSA
	TAJ ALTAMAYOUZ 03 PROJECT HOLY MAKKAH
	PROPOSED START DATE: SEPTEMBER 2024 PROPOSED COMPLETION DATE: SEPTEMBER 2027 CLIENT: SHEIKH.MOHAMED SALEM BA-NAEEM
	SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)

	CONTRACT AMOUNT: 116,160,000 SAR
	STATUS: AWARDED
	PROJECT BRIEF AND SCOPE OF WORK:


	KSA
	TAJ ALTAMAYOUZ 02 PROJECT
	RIYADH
	PROPOSED START DATE: NOVEMBER 2024 PROPOSED COMPLETION DATE: MAY 2027
	CLIENT: SHEIKH.MOHAMED SALEM BA-NAEEM
	SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
	STATUS: AWARDED
	PROJECT BRIEF AND SCOPE OF WORK:



	EGYPT
	6TH OCTOBER CITY
	JANNAPROJECT,6TH OCTOBER COMPOUND
	STATUS: AWARDED
	PROJECT BRIEF AND SCOPE OF WORK:

	START DATE: FEBRUARY 2024 PROPOSEDCOMPLETION DATE: JANUARY 2027
	CLIENT: NEW URBAN COMMUNITIES AUTHORITY
	DEVELOPER: GULF GATE REAL ESTATE (GRC)


	KSA
	TAJ ALTAMAYOUZ 01 PROJECT
	RIYADH
	START DATE: NOVEMBER 2023
	PROPOSED COMPLETION DATE: MAY 2027
	CLIENT: SHEIKH.MOHAMED SALEM BA-NAEEM
	SUB-DEVELOPER: GULF GATE REAL ESTATE (GRC)
	STATUS: UNDER CONSTRUCTION
	PROJECT BRIEF AND SCOPE OF WORK:



	EGYPT
	DAR MISR PROJECT - 2ND STAGE
	SHROUK CITY & OBOUR CITY-CAIRO
	PROPOSED START DATE: MARCH 2023

	STATUS: UNDER CONSTRUCTION
	PROJECT BRIEF AND SCOPE OF WORK:
	PROPOSED COMPLETION DATE: MARCH 2026 CLIENT: NEW URBAN COMMUNITIES AUTHORITY
	DEVELOPER: GULF GATE REAL ESTATE (GRC)


	KSA
	AL-MUSTAZILLAH ROYAL PROJECT
	RIYADH
	START DATE: MARCH 2017
	PROPOSED COMPLETION DATE: MAY 2018
	CLIENT: ROYAL PRIVATE AFFAIRS
	SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	REHABILITATION HOSPITAL, KING FAHAD MEDICAL CITY RIYADH
	START DATE: MAY 2016
	COMPLETION DATE: DECEMBER 2018
	CLIENT: MINISTRY OF HEALTH – M.O.H.
	TURN KEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	PROJECT OF CUSTODIAN OF THE TWO HOLY MOSQUES TO DEVELOP THE SECURITY HEADQUARTERS (KAP 2C2) NAJRAN
	START DATE: MARCH 2016
	COMPLETION DATE: AUGUST 2018 CLIENT: MINISTRY OF INTERIOR – MOI
	TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	MOI SOUTHBORDER HOUSING PROJECT
	JIZAN
	START DATE: OCTOBER 2015
	COMPLETION DATE: AUGUST 2017 CLIENT: MINISTRY OF INTERIOR – MOI
	TURNKEY SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	KING ABDULLAH'S CONFERECE CENTER AT KAFD PROJECT RIYADH
	START DATE: MAY 2012 COMPLETION DATE: JUNE 2013
	CLIENT: RAIDAH INVESTMENT COMPANY – RIC
	SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	LAMARTOWERS PROJECT
	JEDDAH
	START DATE: MAY 2010
	COMPLETION DATE: MARCH 2011
	CLIENT: CAYAN GROUP
	CORE & SHELL SUB-CONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	KSA
	RESEARCHHOUSING PROJECT RIYADH
	START DATE: MAY 2009
	COMPLETION DATE: MAY 2011
	CLIENT: KING SAUD UNIVERSITY
	TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:



	EGYPT
	AL SANABEL TOWERS
	EMBASSIES DISTRICT-CAIRO
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:

	INFRASTRUCTURE & LANDSCAPE PROJECTS
	KSA
	CONSTRUCTION OF BUJAIRI INFRASTRUCTURE & PUBLIC RELAM RIYADH
	START DATE: FEBRUARY 2020 COMPLETION DATE: JULY 2021
	CLIENT: DIRIYAH GATE DEVELOPMENT AUTHORITY– DGDA TURNKEY SUBCONTRACTOR: GULF GATE REAL ESTATE (GRC)
	STATUS: COMPLETED
	PROJECT BRIEF AND SCOPE OF WORK:
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	SUSTAINABILITY
	ﺧﻠﻖ اﻟﻘﻴﻤﺔاﻟﻤﺤﻠﻴﺔ
	-6
	اﻟﺘﻜﻨﻮﻟﻮﺟﻴﺎ واﻻﺑﺘﻜﺎر
	-7
	اﻟﺘﺪرﻳﺐوﺗﻨﻤﻴﺔ اﻟﻤﻬﺎرات
	-8
	اﻟﻌﻤﻠﻴﺎت واﻷﻧﻈﻤﺔ
	-9
	إدارة اﻟﻤﺨﺎﻃﺮ
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	/HTTPS://GRCDEVELOPERS.COM
	ﻟﻤﺰﻳﺪﻣﻦاﻟﻤﻌﻠﻮﻣﺎتﺣﻮلاﻻﺳﺘﺪاﻣﺔ، ﻳﺮﺟﻰ زﻳﺎرة ﻣﻮﻗﻌﻨﺎ ﻋﲆ ﺷﺒﻜﺔ اﻹﻧﺘﺮﻧﺖ:


	THE 17 GLOBAL GOALS OF SUSTAINABILITY
	OUR PEOPLE
	اﻟﻘﻴﻢ واﻟﻤﺒﺎدئ إناﻟﺘﺰاﻣﻨﺎ اﻟﻜﺎﻣﻞﺑﺎﻟﻘﻴﻢواﻟﻤﺒﺎدئﻣﻄﻠﻮبﻟﺘﻌﺰﻳﺰ اﺳﺘﺪاﻣﺘﻨﺎوﺗﻨﻤﻴﺘﻨﺎ ﻓﻲ ﻫﺬا اﻟﻤﻠﻲءﺑﺎﻟﺘﺤﺪﻳﺎت.ﻗﻴﻤﻨﺎاﻷﺳﺎﺳﻴﺔواﻟﻤﺒﺎدئاﻟﺘﻮﺟﻴﻬﻴﺔ ﻫﻲ ﻛﻤﺎﻳﻠﻲ:
	Values & Principles
	Our full commitment to The Values & Principles are required to cultivate our sustainability and development in this challenging world. Our Core values & Guiding Principles are as follows:

	اﻟﻌﺎﻟﻢ
	1. INTEGRITY, HONESTY & RELIABILITY
	2. TRUST, TRANSPARENCY & HUMILITY
	3. SENSE OF BELONGING & HARMONY FOR ALL COMPANY EMPLOYEES
	4. FAIRNESS TO ALL STAKEHOLDERS
	5. WE RESPECT HIERARCHY & ACCOUNTABILITY
	6. WE AIM TO BE SECOND TO NONE IN ALL WE DO
	7.PROTECTING HUMAN LIFE IS OUR GOAL
	8. WE ENCOURAGE INNOVATION
	9. WE NOURISH LONG-TERM RELATIONSHIPS
	10. OUR STAFF IS OUR GREATEST ASSET
	11. COMMITMENT TO PRESERVE THE GRC FAMILY CULTURE
	12. COMMITMENT TO THE COMMUNITY
	13. COMMITMENT TO THE ENVIRONMENT
	14. COMMITMENT TOWARDS ANTI-CORRUPTION
	15. COMMITMENT TO CHANGE FOR THE BETTER
	16. APPRECIATION OF OUR STAFF
	17. COMMITMENT TO THE DEVELOPMENT OF FUTURE GENERATIONS

	اﻟﻨﺰاﻫﺔ واﻟﺼﺪق واﻟﻤﻮﺛﻮﻗﻴﺔ
	.1 .2 .3 .4 .5 .6 .7 .8 .9 .10 .11 .12 .13 .14 .15 .16 .17
	اﻟﺜﻘﺔ واﻟﺸﻔﺎﻓﻴﺔ واﻟﺘﻮاﺿﻊ اﻟﺸﻌﻮرﺑﺎﻻﻧﺘﻤﺎءواﻻﻧﺴﺠﺎم ﻟﺠﻤﻴﻊ ﻣﻮﻇﻔﻲ اﻟﺸﺮﻛﺔ اﻟﻌﺪاﻟﺔﻟﺠﻤﻴﻊأﺻﺤﺎب اﻟﻤﺼﻠﺤﺔ ﻧﺤﻦﻧﺤﺘﺮماﻟﺘﺴﻠﺴﻞ اﻟﻬﺮﻣﻲ واﻟﻤﺴﺎءﻟﺔ ﻧﻬﺪفإﱃأنﻧﻜﻮن ﻻ ﻣﺜﻴﻞ ﻟﻪ ﻓﻲ ﻛﻞ ﻣﺎ ﻧﻘﻮم ﺑﻪ ﺣﻤﺎﻳﺔاﻟﺤﻴﺎةاﻟﺒﺸﺮﻳﺔ ﻫﻮ ﻫﺪﻓﻨﺎ ﻧﺤﻦ ﻧﺸﺠﻊ اﻻﺑﺘﻜﺎر ﻧﺤﻦﻧﻌﺰزاﻟﻌﻼﻗﺎت ﻃﻮﻳﻠﺔ اﻷﻣﺪ
	ﻣﻮﻇﻔﻮﻧﺎﻫﻢأﻋﻈﻢ أﺻﻮﻟﻨﺎ
	اﻻﻟﺘﺰامﺑﺎﻟﺤﻔﺎظ ﻋﲆ ﺛﻘﺎﻓﺔ ﻋﺎﺋﻠﺔ ﺟﻲ أر ﺳﻲ
	اﻻﻟﺘﺰام ﺗﺠﺎه اﻟﻤﺠﺘﻤﻊ اﻻﻟﺘﺰام ﺗﺠﺎه اﻟﺒﻴﺌﺔ اﻻﻟﺘﺰامﺗﺠﺎهﻣﻜﺎﻓﺤﺔ اﻟﻔﺴﺎد اﻻﻟﺘﺰامﺑﺎﻟﺘﻐﻴﻴﺮﻧﺤﻮ اﻷﻓﻀﻞ ﺗﻘﺪﻳﺮ ﻣﻮﻇﻔﻴﻨﺎ اﻻﻟﺘﺰامﺑﺘﻨﻤﻴﺔاﻷﺟﻴﺎل اﻟﻘﺎدﻣﺔ
	We trust that our faithful adherence to all these 17 Core Values & Guiding Principles along with a conscientious rejection of all practices that contradict them, can ensure GRC’s profitable growth in the years to come and continue to add value to lives in communities where GRC is serving.

	ﻧﺤﻦﻋﲆﺛﻘﺔﻣﻦأن اﻟﺘﺰاﻣﻨﺎاﻟﺼﺎدقﺑﺠﻤﻴﻊﻫﺬه اﻟﻘﻴﻢاﻷﺳﺎﺳﻴﺔواﻟﻤﺒﺎدئاﻟﺘﻮﺟﻴﻬﻴﺔ اﻟﺴﺒﻌﺔﻋﺸﺮإﱃﺟﺎﻧﺐ اﻟﺮﻓﺾاﻟﻀﻤﻴﺮي ﻟﺠﻤﻴﻊاﻟﻤﻤﺎرﺳﺎت اﻟﺘﻲﺗﺘﻌﺎرض ﻣﻌﻬﺎ، ﻳﻤﻜﻦ أنﻳﻀﻤﻦاﻟﻨﻤﻮاﻟﻤﺮﺑﺢ ﻟﺸﺮﻛﺔﺟﻲأرﺳﻲ ﻓﻲاﻟﺴﻨﻮاتاﻟﻘﺎدﻣﺔواﻻﺳﺘﻤﺮارﻓﻲ إﺿﺎﻓﺔ ﻗﻴﻤﺔإﱃاﻟﺤﻴﺎةﻓﻲاﻟﻤﺠﺘﻤﻌﺎتاﻟﺘﻲﻳﺨﺪﻣﻬﺎﻣﺮﻛﺰ اﻟﺨﻠﻴﺞﻟﻸﺑﺤﺎث.
	See full values & Principles from Here

	اﻧﻈﺮاﻟﻘﻴﻢواﻟﻤﺒﺎدئاﻟﻜﺎﻣﻠﺔ ﻣﻦﻫﻨﺎ

	OUR PEOPLE
	ﻣﺪوﻧﺔ ﻗﻮاﻋﺪ اﻟﻤﻤﺎرﺳﺔ ﻧﺤﻦ ﻧﻘﺪر اﻟﻨﺰاﻫﺔ واﻟﺼﺪق ﺑﻤﺎ ﻳﺘﺠﺎوز اﻻﻣﺘﺜﺎل. ﻣﺪوﻧﺔ اﻟﻤﻤﺎرﺳﺔ ﻳﻮﺿﺢ اﺣﺘﺮام ﻣﺮﻛﺰ اﻟﺨﻠﻴﺞ ﻟﻸﺑﺤﺎث ﻟﻨﺰاﻫﺔ اﻟﻌﻤﻞ واﻟﺼﺪق ﺣﻴﺚ ﻧﺤﺎﺳﺐ أﻧﻔﺴﻨﺎ ﻋﲆ أﻓﻌﺎﻟﻨﺎ. ﻧﺤﻦ ﻧﺤﺘﺮم اﻟﺘﺰاﻣﺎﺗﻨﺎ ﻓﻲ اﻟﻌﻤﻞ وﻧﻘﺪر اﻟﺘﺰاﻣﺎﺗﻨﺎ اﻻﻟﺘﺰام ﺗﺠﺎه اﻟﺰﻣﻼء واﻟﻌﻤﻼء واﻟﺸﺮﻛﺎء واﻟﻤﻨﺘﺴﺒﻴﻦ ﺷﺮﻛﺎت. ﻧﻘﻮم ﺑﺘﻌﻴﻴﻦأﻫﺪاف ﻣﺤﺪدة ورﺑﻄﻬﺎ ﺑﻬﺎ اﻟﻤﺴﺆوﻟﻴﺔ اﻟﺸﺨﺼﻴﺔواﻟﻤﻜﺎﻓﺂت. ﻳﺠﺐ أن ﺗﺤﺪد ﻗﻮاﻋﺪاﻟﻤﻤﺎرﺳﺔ ﻣﺎ ﻳﻠﻲ:
	Code of Practice
	We value integrity & honesty beyond compliance. The Code of Practice
	outlines GRC's respect to business integrity & honesty
	where we hold ourselves accountable for our actions.
	We honor our commitments at work and value our commitment to colleagues, clients, partners and affiliated companies. We assign defined goals and link them to
	personal responsibility and rewards.
	The Code of Practice shall outline the followings:
	1.HEALTH, SAFETY AND THE ENVIRONMENT
	2.DOCUMENT CONTROL
	3.ACCOUNTING RECORDS
	4.EXTERNAL AUDITS
	5.INTERNAL AUDITS
	6.HUMAN RESOURCES
	7.MOBILITY OF STAFF
	8.HARD WORK ETHICS
	9.REWARDS & BENEFITS
	10.EXTERNAL RELATIONS
	11.QUALITY MANAGEMENT & TEAMWORK
	12.BUSINESS DEVELOPMENT
	13. COMMUNICATIONS
	14.INFORMATION TECHNOLOGY
	15.WORK PLANNING & ALLOCATION
	16.FINANCIAL AWARENESS
	17.COMPANY RESOURCES UTILIZATION
	18.MONITORING AND REPORTING
	19. RESEARCH & DEVELOPMENT
	20.RISK MANAGEMENT
	21.MOTIVATION, PERSISTENCE & INITIATIVE
	22.INTIMIDATIONS IN THE WORKPLACE
	23.ABUSES OF ALCOHOL OR DRUGS
	24. SMOKING
	25.CORPORATE SOCIAL RESPONSIBILITY
	For More info about Code of Practice from here
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	ORGANIZATIONAL EXCELLANCE
	اﻟﺘﻤﻴﺰ اﻟﻤﺆﺳﺴﻲ
	ISO 45001: 2018
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	اﻻﺳﺘﺪاﻣﺔ واﻟﺒﻴﺌﺔ:
	اﻟﺠﻮدة:
	ISO 9001: 2015


	RISK MANAGEME NT
	RISK MANAGEME NT
	RISK MANAGEME NT
	أﻧﺸﻄﺔإدارة اﻟﻤﺨﺎﻃﺮ.
	- PMI

	RISK MANAGEME NT
	ﻣﻬﺎم إدارة اﻟﻤﺨﺎﻃﺮ.
	Risk management Tasks.
	ﻣﻬﺎم
	اﺳﺘﺮاﺗﻴﺠﻴﺔ وﺗﺨﻄﻴﻂاﻟﻤﺨﺎﻃﺮ
	.1
	اﻷﻧﺸﻄﺔاﻟﻤﺘﻌﻠﻘﺔﺑﺘﻄﻮﻳﺮ اﻟﺴﻴﺎﺳﺎتواﻟﻌﻤﻠﻴﺎت واﻹﺟﺮاءات ﻟﺘﻘﻴﻴﻢ
	5)
	اﻟﻤﺨﺎﻃﺮ
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